Pathway 2 (2024) Guidance and Application Questions
Thank you for your interest in applying to Taith Pathway 2 - Partnerships and Strategic Collaboration (2024). This document sets out the questions we ask in our application and gives some advice about what we are looking for in your answers. 
Please make sure you have read the Pathway 2 Guide  before you begin the application, so you understand the Pathway and what we are looking to fund. The guide contains information on eligibility and the application, assessment and awarding processes. Please also make sure you read through our strategy before starting an application. The strategy underpins everything we do in Taith, and the application questions are aligned with our strategy.
To apply to Taith Pathway 2, you will need to complete an eligibility form, application form and grant calculator. The application and eligibility forms are online, and the grant calculator is a downloadable spreadsheet which you must download, complete and upload as part of your application form. All documents must be completed and submitted before the deadline of 12pm on 21 November 2024.  If you have additional needs which mean completing an online application form is difficult, please get in touch with the Taith team and we will discuss alternative options. 
We have a maximum limit of 500 words for each of the questions, but this does not mean that you have to provide lots and lots of information - short bullet points are completely fine as long as you answer the question fully. Please do not worry too much about spelling or grammar.
You can also visit the Taith website to watch our short videos on how to complete the grant calculator. 

Questions
Summary
Please summarise your planned project. If you are successful in receiving funding, we will use this information in any publicity we produce about your project (50 words max).

Taith Strategy Objective 3 - Support educational innovation in Wales
Which theme(s) does your project align with?
· Sustainability and Climate Change;
· Diversity and Inclusion;
· Developments in Education 

What is the gap, issue or sector priority the project aims to address?
Taith Pathway 2 funds projects which enhance, develop and improve educational practices in Wales through international collaboration and partnership. Please use this space to clearly explain what the gap, issue or priority is that you have identified within your sector.

What is your planned project output? How does this address the gap, issue or priority identified above?
Please explain what your project output will be (for example a resource/toolkit, a new model or method, training/teaching materials or a digital resource/output). How will this output specifically address the issue you have identified above?

How will you ensure that the output is of a high quality and of value to other organisations and the sector(s) more widely?
The project output should be something which is of benefit to more than just your organisation. For it to genuinely address the gap, issue or sector priority in Wales, it has to be high quality and of use to other organisations within your sector and possibly more widely. What will you do to ensure that the output is high quality? How will you ensure that it will help other organisations/your sector(s) and that they will benefit from it?

Is the project output new or will it build on existing material /work (either within your organisation or within your sector)?  If the project output is building on existing work / material, please explain how Taith funding will enable significant improvement /development of the output.
It is possible for funding to be awarded to projects which are based on existing/ongoing work, but there must be very clear development/added value. If your project output is new, just explain that here. If the project output is based on existing work, please use this space to give details on what the existing material is currently and lay out very clearly what additional development/improvement the funding from Taith will achieve, and why this would not be possible without the funding. 

How will you disseminate (share) your project output and who is your target audience(s)? How many people do you think will benefit from the project and who are they? 
A key aspect of Pathway 2 is the requirement for project outputs to be shared/disseminated. Please use this space to explain how you will share it (for example an event/conference/workshop, training sessions, the sharing of resources through an online platform). Who will you share it with? How many people will benefit, both directly and indirectly, from the project and who are they? Examples of those benefitting directly include staff from your own and other organisations participating in training sessions/workshops that you deliver as part of your dissemination activities. Examples of those benefitting indirectly include learners/young people who will benefit from new teaching methods, resources or outputs that you develop as part of your project.   

How will you know if the project has been a success? 
What measures will you put in place to monitor the project during and after its development? What does ‘success’ look like for your project?

What do you think will be the long-term benefit(s) of your project for your sector(s), for Wales and the international partner country(ies)? How will the output/learnings continue to be used once the project is completed?
We want to make sure we fund projects which have lasting benefits, and a significant impact on  education in Wales. Please use this space to explain what you think the long term benefit(s) of your project will be and how the output will continue to be used beyond the project duration.


Taith Strategy Objective 2 – Fund high quality learning exchange projects
Project partner(s)
· How/why have you chosen your international partner(s)? 
· Why is it not possible to develop the project with a partner in Wales/the UK?
· What contributions will be made by each of the organisations involved in this project (international and Welsh)? 
Taith Pathway 2 funds projects which would not be possible without the input of the international partner(s), and they must therefore be named at application stage. Please make sure that you explain very clearly here why you have chosen that particular international partner(s), why you could not complete the project without them, and how each organisation involved in this project (Welsh and international) will contribute. 

Does your organisation have experience delivering similar projects? If so, please provide details. If not, how do you envisage managing the project and what plans do you have in place to do so?
Please use this space to provide details about how you will ensure that the project is well managed. If you have previous experience delivering something similar, please provide details. If you don’t, please use the space to explain how you will manage the project effectively within your organisation. 

Project budget
Please provide an explanation for the funding you have requested in the grant calculator within each category (more detailed information on eligible costs is available in the Pathway 2 Guide)
For funding to be awarded, it must be clear what you are planning to spend on each element so please provide as much detail as possible. Requests for funding in categories where there is no explanation, or only a vague explanation, will not be considered. Mobility funding is on a grant rate basis and staff costs on set daily rates. Please read the Pathway 2 Guide thoroughly for more details and to ensure you understand what costs are eligible. 
· Mobilities
Please provide details of the staff members who will be going on the mobility and explain why their participation in the mobility is essential to the development of the project. Please provide a brief overview of your planned activities during the mobility. Learners/young people can participate in mobilities as part of a project, but you should explain why their involvement is essential to the development of the project and the output. You do not need to detail the costs for the mobilities in this section as they are unit costs, which will be determined by the information you input into the grant calculator.
· Staff Costs
Please use this space to clearly explain who from your organisation will be involved in the project (planning, development and dissemination). What are the job roles of each staff member involved and what will they be doing as part of the project? Please make sure that the costs detailed here match those requested in your grant calculator.
· Project Management and Implementation
Please provide an explanation for each cost requested for project management. For information on what we mean by Project Management and Implementation, and examples of costs which would sit in this category, have a read through the Pathway 2 Guide. Please make sure that the costs detailed here match those requested in your grant calculator.
· Dissemination Costs
Please provide an explanation for each cost requested for dissemination. For information on what we mean by Dissemination, and examples of costs which would sit in this category, have a read through the Pathway 2 Guide. Please make sure that the costs detailed here match those requested in your grant calculator.

Taith Strategy Objective 1 – Ensure exchanges provide the greatest impact
Taith’s purpose is to create life-changing opportunities for learners and young people across Wales through international learning exchanges. How does your project align with this purpose, and how will you ensure that your project is inclusive and accessible?
We understand that Pathway 2 projects may not directly involve learners/young people. Where this is the case, please explain how learners/young people will benefit from your project and the learnings you gain as part of the international partnership/collaboration. How will the project support the learning/engagement/participation of Disabled people, additional learning needs, those from disadvantaged backgrounds, and those from other underrepresented groups? How will you ensure the project output and dissemination activities are inclusive and accessible and enable organisations and individuals from diverse backgrounds and experiences to benefit?

What will you do to mitigate the environmental impact of your project? Where green travel options aren’t possible, please include details of other sustainable practices that you will put in place.
If you are planning on using green travel, please provide details here. We understand that green travel options are not always possible, if not please detail why not. Please also use this space to explain everything you will do to ensure that your project is as sustainable as it can possibly be.
