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Description automatically generated] Taith Schools Sector Stakeholder Meeting - Summary
3rd December 2025
12:00 – 13:00
Meeting held via Teams


	Attendance List

	In Attendance:
	Michelle Coburn Hughes, Ferndale Community School
Lisa Roberts, Ysgol Alexandra
Charlotte Lewis, Bishopston Comprehensive School
Paul Stock, International Links Global Ltd
Michael Boyle, Ysgol Bryn Alyn
Sharon Flint, Dolen Cymru Wales Lesotho Link

	Apologies: 
	None

	Taith Programme Executive (TPE):
	Rebecca Payne, Project Officer, Taith (RP)
Walter Brooks, Programme Manager, Taith (WB) 

	Secretariat support:
	Sally Hayes, Grants Administrative Assistant, Taith (SH)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (RP)
	

	1.1




	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

Members were reminded that these meetings are not decision-making meetings, but the discussions and feedback received help to inform the development of the Taith programme.

	






	2
	Taith Update (RP
	

	2.1
















2.2






	Pathway 1 2026 – Taith’s final funding call: 

Members were informed that the Pathway 1 2026 call will open for applications on 28th January 2026. This will be the final confirmed funding call for the Taith programme. As the Taith programme is coming to an end, all projects will need to be completed by 31st August 2027.  Projects can therefore last a maximum of 12 months, with activities taking place between September 2026 and August 2027. 

Members were reminded that Taith is committed to making international exchange inclusive and accessible; at least 25% of learners or young people participating in a project must be from underrepresented groups.  Staff only mobilities are possible but must have clear impact on the learners or young people they work with, in particular those from underrepresented groups.  

A short webinar will be held to introduce the 2026 funding call. These webinars will take place in English and Welsh on Wednesday 10th December.  Members were encouraged to attend the webinars and to share the details with other schools or organisations that might be interested in applying for Taith funding. 


Celebration Event: 

Taith held a celebration event at the Senedd on 16th October 2025; it was well attended (~160 people) and featured presentations from all sectors, each highlighting the impact that Taith funding has had on their work. 
 
A Taith video capturing the highlights of the event is currently in production. Once completed, members will be asked for their support in sharing the video on social media. 

At the event, Taith launched an interactive data dashboard showing high-level data on the projects we have supported across each sector and offers interesting insights, including which counties in Wales have been engaging with Taith. The data dashboard is available on the Taith website: Celebration of Taith - Taith

	


















	3
	Topic for Discussion 
	

	3.1




























3.2

	What impact has your project/s have had on your organisation and participants and how have you shared your impact?
Several attendees reported that the mobilities had had a positive impact on student punctuality, attendance, behaviour, aspirations and overall performance. 

One attendee described the strong relationships that had been built with three faith-based schools in Abu Dhabi as part of a project aimed at promoting awareness and acceptance of cultural diversity. On their return to Wales, the children shared their experiences as part of a school assembly. Students were informed that future participant selection for mobilities would be linked to behaviour and attendance awards; this led to a 3% increase in attendance at the school. 

Another attendee described the impact of teachers travelling to Italy to meet with world leaders in early years development and pupil centred learning and learn more about the Reggio Emilia approach to teaching. A post-mobility survey showed a very positive response, with some schools changing their whole curriculum based on what they had learnt, and others implementing smaller changes in the classroom. A network event will be held for schools to widen the impact of the learning to more schools in Wales.


One attendee described a pupil voice project that involved Welsh school children visiting Norway to develop ideas/activities to celebrate different cultures. Following the trip, pupil engagement has increased, and there has been greater connectivity and networking between schools in the Local Authority area.   

Another attendee reported that their project, which involved participants from a consortium of high schools in Wales travelling to Lesotho for cultural exchange and collaborative work on global citizenship projects, had led to reduced instances of racism in their schools, and increased levels of student motivation, confidence and aspiration. It was noted that the increased confidence in vulnerable learners was especially noticeable. 


The value of inward mobilities  

Only two attendees had completed inward mobilities; others had inward mobilities planned and expressed their enthusiasm at the opportunity to host the inward participants.

Those that had completed inward mobilities, commented on how positive the experience was. They noted how effective it was to have everyone working together and provide an opportunity for children to re-connect with those that they had developed friendships with on their outward mobilities. It was noted that the schools they visited as part of the outward mobility were very keen to visit Wales to observe teaching practices and share ideas on teaching methods/skills.  

One attendee reported on an inward mobility CPD visit for teachers from Turkey, that involved job shadowing at various schools in Wales. Feedback was very positive, with the inward participants being particularly impressed with the high level of ALN provision. Based on their experiences, they have gone on to write a report for the Turkish Government outlining the goals for ALN provision in Turkey.  

 
	
































	4
	Guidance on Final Reporting
	

	4.1
	Members approaching the end of their projects were reminded of the following points to help with the completion of final reports:
1. The importance of completing participant reports as soon as possible after mobilities have taken place and no later than 28 days after the mobility. This information is used to populate your final report templates and calculate final payments, so accuracy is important. 
2. The need to upload at least three photos of your project to your reporting folder. This can be done at any point during the project.  
3. The final report template includes financial details and questions about your project’s impact. Some of this information will be featured on your project’s page on our website along with your photos, so please consider how best to demonstrate the impact and the difference your project has made when writing your answers.  
	

	5
	Update on Erasmus+
	

	5.1
	RP gave a brief update on the Erasmus programme and the future of Taith. In May 2025 the UK made an announcement that negotiations would start for the UK to rejoin Erasmus. Negotiations are progressing but there has been no formal agreement on budgets yet. There are plans for the UK to rejoin Erasmus in 2027, but there is a possibility that date could be pushed to 2028, when the next iteration or funding cycle of Erasmus starts. Once the outcome of these negotiations is known the implications for the Taith programme will be assessed. 

The Department for Education has held meetings with Schools to discuss their views on a potential reassociation with Erasmus+ and discuss their experiences with both the Taith programme and Erasmus.
 
Taith will come to an end in August 2027. Taith are currently preparing for the final funding call, which will open in January 2027. 
	

	6
	Items raised by sector stakeholder group members 
	

	6.1

	Attendees thanked Taith for being very approachable and providing a high level of support to grant recipients.
	


	7
	Date of next meeting
	

	7.
	The date of the next meeting will be confirmed.
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