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Description automatically generated] Taith Adult Education Sector Stakeholder Meeting - Summary
25th November 2025
12:30 – 13:30
Meeting held via Teams


	Attendance List

	In Attendance:
	Liz Millman, Learning Links International
Akulah SSE, Sheba Soul Ensemble
Rachel Avant, Avant Cymru
Uzo Iwabi, Race Council Cymru

	Apologies: 
	None

	Taith Programme Executive (TPE):
	Bethan Williams, Project Officer, Taith (BW)
Walter Brooks, Programme Manager, Taith (WB) 

	Secretariat support:
	Sally Hayes, Grants Administrative Assistant, Taith (SH)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (BW)
	

	1.1




	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

Members were reminded that these meetings are not decision-making meetings, but the discussions and feedback received help inform the development of the Taith programme.

	






	2
	Taith Update (BW)
	

	2.1



















2.2






	Pathway 1 2026 – Taith’s final funding call: 

Members were informed that the Pathway 1 2026 call will open for applications on 28th January 2026. This will be the final confirmed funding call for the Taith programme. As the Taith programme is coming to an end, all projects will need to be completed by 31st August 2027.  Projects can therefore last a maximum of 12 months, with activities taking place between September 2026 and August 2027. 

Members were reminded that Taith is committed to making international exchange inclusive and accessible. All applications must demonstrate that opportunities will be provided for those who would be unlikely to experience an international mobility without Taith funding and at least 25% of learners or young people participating in a project must be from underrepresented groups.  Staff only mobilities are possible but must have clear impact on the learners or young people they work with, in particular those from underrepresented groups.  

A short webinar will be held to introduce the 2026 funding call. These webinars will take place on Wednesday 10th December, at 12pm in English and 4pm in Welsh.  Members were encouraged to attend the webinars and to share the details with other schools or organisations that might be interested in applying for Taith funding. 


Celebration Event: 

Taith held a celebration event at the Senedd on 16th October 2025; it was well attended (~160 people) and featured presentations from all sectors, each highlighting the impact that Taith funding has had on their work. 
 
A Taith video capturing the highlights of the event is currently in production. Once completed, members will be asked for their support in sharing the video on social media. 

At the event, Taith launched an interactive data dashboard which shows high-level data on the projects we have supported across each sector and offers interesting insights, including which counties in Wales have been engaging with Taith. The data dashboard is available on the Taith website: Celebration of Taith - Taith

	


















	3
	Topic for Discussion 
	

	3.1















3.2

	What impact has your project/s have had on your organisation and participants and how have you shared your impact?




One attendee described the transformative potential of their project, which aims to provide an educational experience for elders (60+), by providing them with the opportunity to visit historical sites in Ghana and connect with their heritage. It is expected that it will be an emotional and informative experience that will improve understanding of complex issues.   

Another attendee talked of the formal and informal learning opportunities that have been created through their project that has led to enhanced understanding of the shared history between Wales and Jamaica, and the creation of new and lasting friendships. 


The value of inward mobilities  

Attendees that had undertaken inward mobilities were very positive about the value of the opportunity but commented on the relatively small number of participants that could come to Wales on an inward mobility compared to the number of participants that can travel on an outward mobility [Grant Recipients can request up to 30% of funding for inward mobilities]. Attendees expressed a desire to have been able to host more inward visitors. 

One attendee highlighted the logistical challenges in the organisation and management of international trips involving long haul flights, where time is needed to recover from time-differences/jetlag and it is not possible to engage with learning activities immediately on arrival. 

One attendee described the inward mobility as ‘fantastic’ and ‘very successful’, with a prize-winning film maker visiting Wales on an inward mobility, immersing themselves in Welsh culture, and now considering making a film in Wales. The mobility has created a lasting partnership and has had a huge impact on the hosting organisation. 
	
































	4
	Guidance on Final Reporting
	

	4.1
	Members approaching the end of their projects were reminded of the following points to help with the completion of final reports:
1. The importance of completing participant reports as soon as possible after mobilities have taken place and no later than 28 days after the mobility. This information is used to populate your final report templates and calculate final payments, so accuracy is important. 
2. The need to upload at least three photos of your project to your reporting folder. This can be done at any point during the project.  
3. The final report template includes financial details and questions about your project’s impact. Some of this information will be featured on your project’s page on our website along with your photos, so please consider how best to demonstrate the impact and the difference your project has made when writing your answers.  
	

	5
	Update on Erasmus+
	

	5.1
	BW gave a brief update on the Erasmus programme and the future of Taith. In May 2025 the UK made an announcement that negotiations would start for the UK to rejoin Erasmus. Negotiations are progressing but there has been no formal agreement on budgets yet. There are plans for the UK to rejoin Erasmus in 2027, but there is a possibility that date could be pushed to 2028, when the next iteration or funding cycle of Erasmus starts. Once the outcome of these negotiations is known the implications for the Taith programme will be assessed. 
 
Taith will come to an end in August 2027. Taith are currently preparing for the final funding call, which will open in January 2027. 
	

	6
	Items raised by sector stakeholder group members 
	

	6.1

	There were no items raised.

	


	7
	Date of next meeting
	

	7.1

	The date of the next meeting will be confirmed.
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