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Description automatically generated] Taith Youth Sector Stakeholder Meeting - Summary
Tuesday 25th November 2025
10.30 – 11.30pm
Meeting held via Teams


	Attendance List

	In Attendance:
	Hefin Lloyd, Carmarthenshire Youth Support Service
Esyin Chew, Cardiff Chinese Christian Church
Steve Parkin, Ieuenctid Tysul Youth
Chloe Wilmott, Cardiff Council
Rhian Hutchings, Anthem Music Fund Wales
Lilwen Williams, Urdd Gobaith Cymru
Grant Poiner, Boys and Girls Clubs of Wales
Louise Maxwell-Lyte, NYAS Cymru
Cindy Chen, ProMo Cymru


	Apologies: 
	None

	Taith Programme Executive (TPE):
	Sion James, Project Officer, Taith (SJ)
Walter Brooks, Programme Manager, Taith (WB) 

	Secretariat support:
	Sally Hayes, Grants Assistant, Taith (SH)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (SJ)
	

	1.1







	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

Members were reminded that these meetings are not decision-making meetings, but the discussions and feedback received helps to inform the development of the Taith programme.
	








	2
	Taith Updates (SJ)
	

	2.1

















        2.2



        






	Pathway 1 2026 – Taith’s final funding call: 

Members were informed that the Pathway 1 2026 call will open for applications on 28th January 2026. This will be the final confirmed funding call for the Taith programme. As the Taith programme is coming to an end, all projects will need to be completed by 31st August 2027.  Projects can therefore last a maximum of 12 months, with activities taking place between September 2026 and August 2027. 

Members were reminded that Taith is committed to making international exchange inclusive and accessible. All applications must demonstrate that opportunities will be provided for those who would be unlikely to experience an international mobility without Taith funding and at least 25% of learners or young people participating in a project must be from underrepresented groups.  Staff only mobilities are possible but must have clear impact on the learners or young people they work with, in particular those from underrepresented groups.  

A short webinar will be held to introduce the 2026 funding call. These webinars will take place on Wednesday 10th December, at 12pm in English and 4pm in Welsh.  Members were encouraged to attend the webinars and to share the details with other schools or organisations that might be interested in applying for Taith funding. 


Celebration Event: 

Taith held a celebration event at the Senedd on 16th October 2025; it was well attended (~160 people) and featured presentations from all sectors, each highlighting the impact that Taith funding has had on their work. 
 
A Taith video capturing the highlights of the event is currently in production. Once completed, members will be asked for their support in sharing the video on social media. 

At the event, Taith launched an interactive data dashboard which shows high-level data on the projects we have supported across each sector and offers interesting insights, including which counties in Wales have been engaging with Taith. The data dashboard is available on the Taith website: Celebration of Taith - Taith.
	
















	3
	Topic for Discussion 
	

	3.1






































       3.2





















       3.3
	What impact has your project/s have had on your organisation and participants?

All members stated the positive impact that Taith funding had had on their organisations and participants, and the high level of support they had received from the Taith team during their projects.

Several members commented on the increased confidence of participants following the mobilities, the friendships formed, and the broadening of horizons, with many participants never having previously owned a passport or travelled outside of Wales.

LM-L described the impact on a group of care experienced young people who travelled to the United Nations Headquarters in Geneva to attend a conference focussed on young people. The trip was full of new experiences for the participants: getting a passport, leaving Wales for the first time, and experiencing flying, new languages, and cultures, etc. The mobility helped develop the participants’ confidence and broaden their horizons, and they are excited to speak about their experiences. The project has also had a very positive impact on the organisation, with the NYAS CEO now sitting on an NGO board with the UN and contributing a Welsh charity perspective to international meetings.

It was noted that it can sometimes be difficult getting young people to complete feedback forms but getting feedback as voice notes whilst they are on the trip has proven to be a very effective method for capturing their feelings and emotions. 

LW reported that their young participants had developed new skills and felt more passionate about Welsh culture and being Welsh after their mobilities. The trips have also helped shape their educational choices. For example, following an inspiring trip to the University of Florida many participants had gone on to study Journalism at university. Another group of young people that attended Pride Amsterdam provided voice notes whilst they were there, saying that they felt proud of who they were and gratitude at being able to take part in the experience in a safe environment. 

One member mentioned how some participants who had previously struggled to make friends had formed new friendships through the mobility. They also commented on the impact that the funding had had on their organisation, in helping them develop their capacity to deliver projects and apply for additional funding. 

EC spoke of the life changing impact that a mobility to Malaysia had had on one participant who had previously intended to leave school after GCSE’s. The mobility sparked an interest in STEM subjects, which prompted the participant to continue in education and recently accept a place at university to study Medicine.  




How have you shared the impact of your project/s? 
All members reported use of social media to share the impact of their projects, posting voice notes and short videos from participants whilst on their mobility and during moments of reflection after the mobility.

One member expressed concern about how easily social media posts might be to find in the future. Another member advised that posting content as an Instagram Highlight rather than Instagram Thread, would ensure that the posts would be archived and easily retrievable.  

LM-L and CW Wilmott mentioned the sharing of their project’s impact through planned dissemination events in 2026. 

GP highlighted how a Taith video of their project provided a useful opportunity for reflection on their project’s impact. This video, showcasing the impact of the project, has been shared widely by Taith. 

CW spoke of how they had shared the impact of their Pathway 2 project through social media posts and presentations to senior management and the whole service. They are also writing case studies and have plans to develop a podcast to showcase the impact of the project. 

EC was creating a book of 44 stories written by inward and outward mobility participants about their mobilities. The book will be published in English, Welsh and Chinese.


The value of inward mobilities  

Those that had been involved with inward mobilities were very positive about their experiences.

One member described how their inward mobilities have helped young people celebrate and better understand Welsh culture, through trips to national sites and trying new foods. It was also noted that the inward mobilities provide an opportunity to showcase the best of Wales to the outside world. These mobilities are likely of benefit to Welsh tourism, as people that wouldn’t otherwise have come to Wales now want to come back for repeat visits. 

One member from Ieuenctid Tysul Youth spoke of their project in which Welsh young people were twinned with young people in Brittany, and described the participants’ fascination in discovering the cultural and linguistic links between Brittany and Wales. They also commented on the pride that hosts felt when showcasing Wales to others, and the very positive feedback that they had received from the inward mobilities. It was noted that their next inward mobility had been planned to coincide with the National Eisteddfod.    

SJ reminded members that with Pathway 1, it is possible to top up the outward budget by an additional 30% to bring partners back to Wales on an inward mobility. 

	










































	4
	Guidance on Final Reporting
	

	4.1
	Members approaching the end of their projects were reminded of the following points to help with the completion of final reports:
1. The importance of completing participant reports as soon as possible after mobilities have taken place. This information is used to populate your final report templates and calculate final payments, so accuracy is important. 
2. The need to upload at least three photos of your project to your reporting folder. This can be done at any point during the project.  
3. The final report template includes financial details and questions about your project’s impact. Some of this information will be featured on your project’s page on our website along with your photos, so please consider how best to demonstrate the impact and the difference your project has made when writing your answers.  

	

	5
	Update on Erasmus+
	


	5.1
	SJ gave a brief update on the Erasmus+ programme and the future of Taith. In May 2025 the UK made an announcement that negotiations would start for the UK to rejoin Erasmus. Negotiations are progressing but there has been no formal agreement on budgets yet. There are plans for the UK to rejoin Erasmus in 2027, but there is a possibility that date could be pushed to 2028, when the next iteration or funding cycle of Erasmus starts. Once the outcome of these negotiations is known the implications for the Taith programme will be assessed. 
 
Taith will come to an end in August 2027. Taith are currently preparing for the final funding call, which will open in January 2027. 

	

	6
	Items raised by sector stakeholder group members 
	

	6.1


6.2

	There were no items raised. The Taith team highlighted that the group can continue to raise points/questions by emailing: enquiries@taith.wales / ymholidadau@taith.cymru

SJ thanked members for the feedback shared during the meeting.
	

	7
	Date of next meeting
	

	7.1

	The date of the next meeting will be confirmed.
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