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Description automatically generated] Taith Higher Education Training Sector Stakeholder Meeting - Summary
Friday 28th November 2025
11:00 – 12:00
Meeting held via Teams


	Attendance List

	In Attendance:
	Rowena Kidger, Cardiff Metropolitan University
Lucy Williams, Swansea University
Pamela Heidt, Aberystwyth University

	Apologies: 
	Kath Grifiths, UWTSD

	Taith Programme Executive (TPE):
	Walter Brooks, Programme Manager, Taith (WB) 

	Secretariat support:
	Sally Hayes, Taith Grants Assistant



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (WB)
	

	1.1




	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments and to get members’ feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

Members were reminded that these meetings are not decision-making meetings, but the discussions and feedback received help to inform the development of the Taith programme.
	







	2
	Taith Update (WB)
	

	2.1

























2.2












	Pathway 1 2026 – Taith’s final funding call: 

Members were informed that Pathway 1 2026 will open for applications on 28th January 2026. The closing date for applications has yet to be confirmed but is expected to be in mid-late March 2026. This will be the final funding call for the Taith programme, and the last opportunity to apply for funding. As the Taith programme is coming to an end, all projects will need to be completed by 31st August 2027.  Projects can therefore last a maximum of 12 months, with activities taking place between September 2026 and August 2027. 

For Pathway 1 2026, all organisations (including universities) can choose to apply for either a large grant (>£60K) or a small grant (<£60K).  There is a simplified application form for small grant applications. The available budget for Pathway 1 2026 projects has yet to be confirmed but will be lower than in previous years. As in other rounds, a maximum of 40% of the total budget will be allocated to HE. 

Members were reminded that Taith is committed to making international exchange inclusive and accessible. All applications must therefore demonstrate that opportunities will be provided for those who would be unlikely to experience an international mobility without Taith funding and at least 25% of learners or young people participating in a project must be from underrepresented groups.  Staff only mobilities are possible but must have clear impact on the learners or young people they work with, in particular those from underrepresented groups.  

A short webinar will be held in December to introduce the 2026 funding call. The webinar will take place on Wednesday 10th December, at 12pm in English and 4pm in Welsh.  Members were encouraged to attend the webinar and to share details with other organisations that might be interested in applying for Taith funding. The link to the webinar was posted on the meeting chat and is available on the Taith website: https://www.taith.wales/funding-page/pathway-1/support/


Celebration Event: 

Taith held a celebration event at the Senedd on 16th October 2025. The event was well attended (~160 people) and featured presentations from all sectors, each highlighting the impact that Taith funding has had on their work. 

A video capturing the highlights of the event is currently in production. Members were asked for their support in sharing the completed video on social media and were invited to get in touch with the Taith team for further information.

An interactive data dashboard was created for the event, showing high-level data on the projects that Taith supported across each sector. The dashboard offers interesting insights, including which counties in Wales have been engaging with Taith. The link for the data dashboard was shared in the meeting chat and is available on the Taith website at: Microsoft Power BI.


	


















	3
	Topic for Discussion 
	

	
3.1





















3.2















3.3









	
We would like to hear about the impact your project/s have had on your organisation and participants 

PH talked about Aberystwyth University’s reciprocal partnership with a university in Washington DC and highlighted how the students, particularly politics students, have benefitted greatly from the mobilities made possible through Taith funding. All inward and outward mobility participants are required to attend a pre-departure meeting and a post-mobility workshop to discuss how the mobility has impacted them. Students are also required to submit a snapshot of their mobility. The feedback has shown increased confidence, enhanced learning, and the development of lasting friendships between students. 

RK spoke of the great impact that short-term (2-week) placements have had on widening participation students at Cardiff Metropolitan University, describing their increased confidence following the mobilities and how they feel more prepared and encouraged to undertake longer placements in the future. Impact is captured in a variety of ways, for example students are required to undertake emotional intelligence tests pre-departure and post-mobility and write a testimonial on their return. The feedback from the students has been resoundingly positive.

LW echoed the sentiments above, commenting on the positive impact that Taith projects have had on staff and students at Swansea University. LW also highlighted the benefits of sending staff out on mobilities to learn new skills that they can then bring back and share with others, and the important role that the funding has played in developing new and existing partnerships. In feedback from study placement students, 93% reported a positive academic impact following the mobility.


How you have shared the impact of your project/s

RK shared how the impact of Cardiff Metropolitan University’s Taith projects is shared through social media channels. They will also be hosting an event in March, which will be attended by Student Ambassadors who have been on mobilities, volunteering partners and new students. The aim of the event is to share the impact of the projects and promote student involvement in future mobilities. 

LW stated that Swansea University are developing a video in which students will be filmed having an informal sofa chat about their experiences and how the funding has impacted them. This video, once complete, will be promoted through the University’s central communication channels. They also collect case studies from students that have completed mobilities and these are showcased on their dedicated Taith page. The impact of the projects is also shared by Taith Student Ambassadors at Summer Abroad Fairs, where they talk to new students about how the funding has supported them and encourage others to take part. 


The value of inward mobilities  

As part of our evaluation, we’re gathering data on the value of inward mobilities. 
· Have you hosted inward mobilities in your projects? 
· If so, have you received any feedback from participants that you could share with us? 

It was generally felt that European partners had the potential to access alternative international mobility funding through other sources, such as the Erasmus programme, and that the cost of travel was less prohibitive for students travelling from Europe than it is for students travelling greater distances. As a result, members tended to prioritize inbound students that were from disadvantaged backgrounds and travelling from further away and would not have had access to funding via other means.

Aberystwyth University had sought to widen participation by prioritising use of their inbound grant to support disadvantaged and unrepresented students from North America who wouldn’t otherwise have had the opportunity to travel to the UK due to the significant costs involved. All inbound participants reported that they were happy to have discovered Wales, with many previously not being aware that Wales had its own language and culture.

Aberystwyth University had had success hosting ‘get together’ events for existing students and international exchange students. These events had led many inbound students to go on to join societies and student groups and develop lasting friendships with students at the host university. 

LW talked about the positive impact of inward mobility students at Swansea University and highlighted the importance of holding events with project partners to help break down some of the perceived barriers of living expenses in Wales. LW also detailed some of the opportunities that are available to inbound students, such as registering for Welsh language courses and taking part in organised trips, cultural events and extracurricular activities that promote Wales. Swansea University had found it helpful to talk about the funding during their online study abroad fairs and during recruitment to raise the profile of Wales and highlight the opportunities available.




Cardiff Metropolitan University have been able to host inbound participants from Canada, New Zealand and India. These participants will give presentations to students that will enhance their learning experiences. 

One member commented that it can sometimes be difficult to predict how much money will be available for inward mobilities, as it is calculated as a percentage of the money spent on outward mobilities and there is a risk of overspending.

 
The Taith team highlighted that the group can continue to raise points/questions by emailing: enquiries@taith.wales / ymholidadau@taith.cymru

	



































	4
	Guidance on Final Reporting
	

	4.1
	WB reminded members approaching the end of their projects of the following points to help with the completion of their final reports:

· It is important to complete participant reports as soon as possible after mobilities have taken place. This information is used to populate the final report templates and calculate final payments, so accuracy is important. 
· Upload at least three photos of the project to the reporting folder before submitting the final report. This can be done at any point during the project.  
· The final report template includes financial details and questions about the project’s impact. Some of this information will be featured on the completed project’s page on Taith’s website along with project photos, so consideration should be given to how best to demonstrate the impact and the difference your project has made.  

	

	5
	Update on Erasmus+
	

	5.1
	WB gave a brief update on the Erasmus programme and the future of Taith. In May 2025 the UK made an announcement that negotiations would start for the UK to rejoin Erasmus.  The intention seems to be for the UK to rejoin in 2027, but there is a possibility that the date could be pushed back to 2028, when the next iteration or funding cycle of Erasmus starts. Once the outcome of these negotiations is clear, the implications for the Taith programme will be assessed. 
 
As things stand, Taith will come to an end in August 2027. So far, there is no indication that Taith will continue beyond that date. Taith are currently preparing for their final funding call which will open in January 2027. 

	

	6
	Items raised by sector stakeholder group members 
	

	6.1

	None
	


	7
	Date of next meeting
	

	7.1

	TBC
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