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Description automatically generated] Taith Sector Stakeholder Meeting - Summary
Tuesday 28th January 2025
12.00 – 1.00pm
Meeting held via Teams


	Attendance List

	In Attendance:
	Alistair White, African Adventures
Annika Axelsen, Cardiff University
Craig Matthews, Wrexham Borough County Council 
Danial Ashman, Coleg Gwent
Daniel Smith, Capacity UK
Donna	Davies-Piper, Gower College Swansea
Daniel Heggs, Cardiff Metropolitan University
Paul Stock, International Links Global
Kirsten	Foerster, Aberystwyth University
Louise Maxwell-Lyte, NYAS
Martha Miskin, African Adventures
Natalie Roberts, Coleg Cambria
Sara Novo, Coleg Gwent
Simeon Ayoade, Hyb Cymru Africa
Vicky Thomas, Colegau Cymru
David Warren, Welsh Government
Rose Matthews, Cardiff University


	Apologies: 
	None

	Taith Programme Executive (TPE):
	Bethan Williams, Project Officer, Taith (BW)
Ellie Bevan, Head of Policy, Programmes & Engagement, Taith (EB)
Rebecca Payne, Project Officer  (RP)
Sion James, Project Officer, Taith (SJ)
Susana Galvan Hernandez, Executive Director, Taith (SGH)
Walter Brooks, Programme Manager, Taith (WB) 


	Secretariat support:
	Delyth Johnson, Administrator, Taith (DJ)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (WB)
	

	1.1







	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

These meetings are not decision-making meetings, but the discussions and feedback received will help Taith to inform any proposals it makes to the ILEP Ltd Board of Directors, who are responsible for making all key decisions as part of the programme. 

	








	2
	Taith Update (WB)
	

	2.1







2.2




2.3




	Pathway 1 2025
The next call for funding will open on Thursday 31st January. The deadline to submit an application is Thursday 27th March at midday. 

Taith will be running a series of webinars on the 5th and the 12th February for more information on the funding call. Information on how to register can be found on the website or it is possible to email: enquiries@taith.wales to organise a 1-1 meeting. 

Pathway 2 2024 
Taith is working on finalising the assessment process for the applications it received at the end of 2024 for Pathway 2 projects. Once all the projects recommended for funding are approved by the Board, successful projects will be starting on 1st May 2025. 
 
Taith Website: 
There is a lot of new content on Taith’s website that will provide you with more information on the projects that Taith has funded. The Taith team encouraged the stakeholder group to look at the new case studies that Taith has recently uploaded on the website. 




	


















	3
	Topic for Discussion 
	

	3.1











3.1a




































































	Intercultural Awareness and Skills 
At the last meeting of the Stakeholder Group in September 2024, a presentation was made by Dolen Cymru, which was not intended to be a training session, but it provided an opportunity to start asking questions and to share experiences on intercultural awareness and skills.
 
The presentation focused on some of the biases and preconceptions that could affect Taith funded projects and participants on inward and outward mobilities, in partnership building and in the use of social media. 
 
After getting positive feedback from several attendees, Taith decided to provide this follow up session to discuss a series of questions to try to identify existing best practise across the sectors and to identify areas for work and improvement within Taith. 

The following questions and points were raised: 

1. Do you do any briefings for your learners and staff before they undertake a mobility overseas? Do these briefings include information about cultural issues, anti-racism, inclusion? 

· Gower College Swansea will share their preparation information with Taith. Some countries involve less preparation than others i.e. Netherlands where they had been many times before. The trip to Kenya required more preparation. 
· Cardiff University raised the pre-departure sessions that they have been arranged. They ask students to consider their risk awareness and the culture they are going to, the different perceptions they may encounter, especially in relation to mental health. The emphasis of the preparation is on the student. 
  
2. How far in advance do you do any training for the participants? Are there any pros/ cons of doing it early or closer to the mobility? 

· There was nothing raised by the group in response to this question.
  
3. Do you have support from your institution to know how to prepare your learners and staff adequately to be culturally aware and sensitive before they go on a mobility? 

· Gower College Swansea highlighted the training they give on introducing the Welsh culture before a trip.
  
4. Are there any specific resources you use produced by your organisation or by other organisations? 

· WB wondered if perhaps the Hwb website has resources that are helpful, for the school sector.
· Cardiff University raised the UUKI Internationalisation at Home report which used different examples of intercultural modules that had been run: Internationalisation at Home (IaH): an introductory handbook
· Language training before the trip sometime includes intercultural training. 
· There are costs to some of these resources.
· An attendee recommended a book that might be helpful: My Grandmother’s Hands by Resmaa Menakem.
· Engagement at an early stage between the students travelling to the country and their counterparts at the destination country, before the mobility, is key. This helps remove barriers to preconceptions before the mobility itself. 
· Cardiff University shared some links for intercultural competence tests and resources. 
  
5. Are there any gaps that you think your sector or your organisation needs to address to prepare your learners and staff better to be culturally sensitive before they go on an international mobility? Which aspects are more challenging for you? 

· There may be students with certain backgrounds and challenges where the culture that they are going to needs to be considered carefully. This came out from feedback in a survey to students at Cardiff University.
· It seems that the resources aren’t available or adequate. WB wondered whether organisers can tap into any links/resources/training that the Equality Diversity and Inclusion hubs such as the one at Cardiff University provide? Cardiff University have liaised with the hub for past mobilities and will refresh this information for future mobilities. 
· Signposting to external organisations such as Stonewall could be helpful.
· Going Global provides information on work etiquette in different locations.  

  
6. Can you think of any examples where learners or staff have used their intercultural skills successfully? And perhaps of other instances when this was not the case? 

· There was nothing raised by the group in response to this question.


As a result of this discussion Taith will start to put together a 1-page intercultural resource to share, and request input from this group.

The Taith team highlighted that the group can continue to raise points/questions by emailing: enquiries@taith.wales / ymholidadau@taith.cymru

	



































































Action: Taith team to put together a 1-page intercultural resource and ask for contributions from the Stakeholder group. 


	4
	Items raised by sector stakeholder group members 
	

	4.1

	There were no items raised.
	


	5
	Date of next meeting
	

	5.1

	The date of the next meeting will be confirmed.
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