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Description automatically generated] Taith Adult Education Sector Stakeholder Meeting - Summary
Tuesday 8th July 2025
12:00 – 13:00
Meeting held via Teams


	Attendance List

	In Attendance:
	Karina Scott, Adult Learning Wales
Greta Bettison, Hijinx Theatre
Liz Millman, Learning Links International
Eloise Tong, Hijinx Theatre


	Apologies: 
	None

	Taith Programme Executive (TPE):
	Bethan Williams, Project Officer, Taith (BW)
Ellie Bevan, Head of Policy, Programmes & Engagement, Taith (EB)
Walter Brooks, Programme Manager, Taith (WB) 


	Secretariat support:
	Karla Lapit, Governance & Administration Officer, Taith (KL)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (BW)
	

	1.1







	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

These meetings are not decision-making meetings, but the discussions and feedback received will help Taith to inform any proposals it makes to the ILEP Ltd Board of Directors, who are responsible for making all key decisions as part of the programme. 

	








	2
	Taith Update (BW)
	

	2.1









2.2




2.3





2.4





2.5
	Pathway 2 2025: 
The next call for funding will open on 18 September 2025 and it will close on 6 November 2025. Successful projects will start on 1 May 2026, as with previous Pathway 2 calls. 

The available funding for all sectors is £500k which is a reduction from the budget available in previous years. There will also be a cap of £40k per project. 

A series of webinars will be held to offer support during the application window. The dates for the webinars have not been confirmed. 

Taith Website:
The Taith website has received a new look, to provide a more enjoyable experience for the users. The website features, the latest information on funding calls, a range of case studies and an interactive map feature to see the mobilities that have taken place to date. 

Celebration Event: 
Taith is planning a celebration event to showcase the impact and success of the programme to date. The event will be held at the Senedd on 16 October, 12pm – 1:30pm. 

More information will be shared over the coming weeks. 

Pathway 1 2026:
Pathway 1 2026 will open in January and is the final confirmed funding call for Taith. The funding call will be restricted to 12-month only projects. 

Further details will be available in the autumn.  

Erasmus+:
Following from the EU-UK summit on 19 May, the European Commission and the United Kingdom have agreed that they should work towards a series of new initiatives aimed at strengthening bilateral cooperation which include a focus on young people and educational exchange. 

A key outcome of the summit is the decision to work towards a youth scheme. 
The UK and European Commission have also agreed they should work towards the UK’s association to the Erasmus+ programme.  


	


















	3
	Topic for Discussion 
	

	

















































	1. We would like to know what has worked well for you as Taith Grant Recipients. What are the main benefits of the Taith programme for your organisation/sector?  

· One attendee shared that the staff accompanying learners on their mobility had experienced an unexpected benefit, whereby they had learnt a lot about themselves and their expectations of the learners and realised that the learners were far more confident than expected.
· One project appreciated how the mobilities gave them time to share approaches and exchange knowledge which is now being introduced into their everyday work to make learning more accessible for people with Additional Learning Needs (ALN).
· For one organisation, Taith has been a crucial mechanism in developing and strengthen the Wales/Jamaica alliance. 
· Several attendees mentioned that language barriers have not been an issue for learners and communicating in different languages has been embraced and friendships have been established. 
· Taith has given staff members who wouldn’t normally travel for their role an opportunity to travel and experience a learning exchange.  
· The feedback Taith provided during the outcome notification was very useful and detailed. 

2. What have been the more challenging aspects? How could the programme be improved, considering that there are only two more funding calls before Taith comes to an end? 

· One attendee noted that the Taith programme is very different to other funding programmes, and it has been difficult to navigate aspects of Taith. 
· Several attendees agreed that the finances were confusing to begin with, and it was suggested that an online workshop could be useful to explain the finance and reporting aspects of the programme. 
· It was also suggested that examples from organisations that have delivered projects and budgeted in a ‘good way’ would be useful.
· One attendee suggested having in person workshops to build relationships with other grant recipients and to share information. 


 
3. Inward mobilities: Although Grant Recipients can request up to 30% of funding for inward mobilities, we have noticed that the percentage of inward mobilities is low (13% across all sectors according to our July statistics). Although there is no obligation for Grant Recipients to do inward mobilities, we are keen to understand if there are any barriers to having a higher percentage of inward mobilities. The principle of reciprocity (2-way exchanges) has been central to the Taith programme since the beginning, and it would be useful to understand why the percentage of inward mobilities is not closer to 30%. 

· It was noted that the inward mobility is not a full two-way offer, due to the 30% limit. They would prefer to see a higher allocation for inward mobilities. 
· One attendee advised that they have not had their inward mobility yet but do not foresee any challenges and that this aspect of the programme is a pivotal part for their organisation. 


The Taith team highlighted that the group can continue to raise points/questions by emailing: enquiries@taith.wales / ymholidadau@taith.cymru

	

















































	4
	Items raised by sector stakeholder group members 
	

	4.1

	There were no items raised.
	


	5
	Date of next meeting
	

	5.1

	The date of the next meeting will be confirmed in Autumn. 
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