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Description automatically generated] Taith School Sector Stakeholder Meeting - Summary
Tuesday 8th July 2025
15:30 – 16:30
Meeting held via Teams


	Attendance List

	In Attendance:
	Amanda Morgan, International Links Global
R Jones, Fitzalan High School 
A Goodman, Canolfan Amanwy, Ysgol Dyffryn Aman
A Thomas Cardiff Council
Lisa Williams, Ysgol Gyfun Cwm Rhymni
Ruben Chapela-Orri, International Links Global
Shellie Brown, Organisation
Sian Smith, Consultant
C Lewis, Bishopston Comprehensive 
S Brown, Cadoxton Primary School 
Vaness Palmer Ysgol Pen y Bryn


	Apologies: 
	None

	Taith Programme Executive (TPE):
	Ellie Bevan, Head of Policy, Programmes & Engagement, Taith (EB)
Rebecca Payne, Project Officer, Taith  (RP)
Walter Brooks, Programme Manager, Taith (WB) 
Sion James, Project Officer, Taith (SJ)


	Secretariat support:
	Karla Lapit, Governance & Administration, Taith (KL)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (WB)
	

	1.1





	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications. The minutes of this meeting are published on the Taith website.

These meetings are not decision-making meetings, but the discussions and feedback received will help Taith to inform any proposals it makes to the ILEP Ltd Board of Directors, who are responsible for making all key decisions as part of the programme. 
	







	2
	Taith Update (RP)
	

	2.1









2.2




2.3





2.4





2.5
	Pathway 2 2025: 
The next call for funding will open on 18 September 2025 and it will close on 6 November 2025. Successful projects will start on 1 May 2026, as with previous Pathway 2 calls. 

The available funding for all sectors is £500k which is a reduction from the budget available in previous years. There will also be a cap of £40k per project. 

A series of webinars will be held to offer support during the application window. The dates for the webinars have not been confirmed. 

Taith Website:
The Taith website has received a new look, to provide a more enjoyable experience for the users. The website features, the latest information on funding calls, a range of case studies and an inter active map feature to see the mobilities that have taken place to date. 

Celebration Event: 
Taith is planning a celebration event to showcase the impact and success of the programme to date. The event will be held at the Senedd on 16 October, 12pm – 1:30pm. 

More information will be shared over the coming weeks. 

Pathway 1 2026:
Pathway 1 2026 will open in January and is the final confirmed funding call for Taith. The funding call will be restricted to 12-month only projects. 

Further details will be available in the autumn.  

Erasmus+:
Following from the EU-UK summit on 19 May, the European Commission and the United Kingdom have agreed that they should work towards a series of new initiatives aimed at strengthening bilateral cooperation which include a focus on young people and educational exchange. 

A key outcome of the summit is the decision to work towards a youth scheme. 
The UK and European Commission have also agreed they should work towards the UK’s association to the Erasmus+ programme.  

	


















	3
	Topic for Discussion 
	

	






















































	1. We would like to know what has worked well for you as Taith Grant Recipients. What are the main benefits of the Taith programme for your organisation/sector?  

· One attendee noted that they have just completed their outward mobility and have received letters and feedback from parents expressing how life changing the experience has been for the individuals. 
· The attendee went on to talk about the application process and how much support was given on applying for the first time. There was less support when applying the second time around, but advised RP was always on hand to answer any queries. 
· Pathway 2 mobilities enables a deeper dialogue with partner organisations and more collaboration.
· The pupil preparation element of Pathway 1 allows for a range of developmental opportunities. 
· Several attendees thought that the most beneficial element of the programme was the collaboration between pupils, and continuing to engage with each-other after the mobilities.
· The application process for Pathway 1 2025 was far more streamlined than previous years.  
· The Taith team are approachable and always on hand to offer support when needed. 
· An attendee liked not having to specify any additional funding requirements in the application stage, as they did not know which students would be involved in the activities at that stage.
· Taith has given pupils a once in a lifetime experience. 
· It’s a real benefit to be able to purchase a passport for students on the grant, as it removes barriers.
· The Taith values are collaborative. 
· One attendee found that there was agility to move money in the budget. 
· It is good that the Taith programme not only offers valuable exchange opportunities for pupils but also includes CPD and job-shadowing experiences for teachers, broadening its impact.

2. What have been the more challenging aspects? How could the programme be improved, considering that there are only two more funding calls before Taith comes to an end? 
· Several attendees noted that the reporting element can be confusing when doing it for the first time, but they were always able to get the support they needed. 
· Some issues were raised around the timing of inward mobility funding. Organisations are required to book travel/accommodation for the inward but do not receive the funding until after the inward mobility happens, this can cause some apprehension. It was asked if inward mobility funding can be made available sooner into the project. 
· The application is repetitive. 
· One attendee advised that the budget for Pathway 2 is difficult to manage, especially the subsistence. 

3. Inward mobilities: Although Grant Recipients can request up to 30% of funding for inward mobilities, we have noticed that the percentage of inward mobilities is low (13% across all sectors according to our July statistics). Although there is no obligation for Grant Recipients to do inward mobilities, we are keen to understand if there are any barriers to having a higher percentage of inward mobilities. The principle of reciprocity (2-way exchanges) has been central to the Taith programme since the beginning, and it would be useful to understand why the percentage of inward mobilities is not closer to 30%. 

· There is only a small window of opportunity to host mobilities due to the school term times. This can make it difficult to coordinate an inward and outward mobility. 
· One attendee noted that their School has undergone organisational structures which has meant they have avoided inward mobilities during that period. 
· Inward mobilities require a great deal of time to organise and this may be a barrier.
· An attendee is pleased that Taith offers reciprocal opportunities but has encountered some challenges around the administrative aspects of the project, such as arranging the finances for inward mobilities. 


The Taith team highlighted that the group can continue to raise points/questions by emailing: enquiries@taith.wales / ymholidadau@taith.cymru
	























































	4
	Items raised by sector stakeholder group members 
	

	4.1

	There were no items raised.
	


	5
	Date of next meeting
	

	5.1

	The date of the next meeting will be confirmed in Autumn. 
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