Pathway 2 final report template
This report will help Taith showcase your project and measure its impact. Suggested word limits and examples are provided for guidance.

1. Project summary
· Theme(s): [Pre-populated]
· Brief Summary (max 200 words):
✔ What was your project about?
✔ How did it meet the theme and objectives?
✔ What outcomes did you aim for?
✔ Were objectives measurable? Explain.
[Write here]
2. Project output
· Describe your main output (max 250 words):
✔ What did you create?
✔ What gap or need did it address?
✔ What impact did it have (formal or informal)?
[Write here]

· What impact did the project have? Were there any unexpected / unplanned impacts?
Examples: these can be societal / sector / organisational / personal etc.
[Write here]

Thinking specifically about your output can you provide some impact data (enter actual or estimated numbers):
	Indicator
	Number 

	People are aware of your output
	

	People using output
	

	Learners benefiting 
	

	Other (please add additional indicators which are relevant to your output)
	



Please provide information on the regions in Wales reached by your project output
	Welsh regions who have used your project output
	(Full list of LA’s with tick boxes for them to select all of the relevant ones– have a tick box option for ‘All LA’s’)



· What’s the long-term goal or aspirations for your project output?
[Write here]

· What indicators will you use to measure success over time?
Examples: adoption of outputs, new partnerships, policy changes
[Write here]

· How will you track engagement with the project output(s) over time? 
Examples: social media metrics, downloads, website visits, number of people accessing the output, other orgs using / building on the output.
[Write here]

3. Project Dissemination
· How did you share your output? (max 250 words):
Examples: Events, social media, newsletters, publications.
[Write here]

· Often projects have far reaching impacts and can be of value to more than just one sector.  Which sectors have/will benefit from your project?
[Write here]	Comment by Chloe Clancy: Would you prefer a tick box option for each sector?	Comment by Claire Richardson: I think a written box would be good as it should hopefully give us a bit more context as to how it’s impacted other sectors

Thinking specifically about your dissemination can you provide some impact data (enter actual or estimated numbers):
	Indicator
	Number 

	Event attendees
	

	Organisations represented at event
	

	Other recipients who received your output through other forms of dissemination (such as email, sharing a report)
	



Please provide information on the regions in Wales reached by your project dissemination activities
	Welsh regions where your dissemination events were held, or participants to the dissemination event travelled from	Comment by Chloe Clancy: I don’t understand how this is different to the region question above? If the output is used somewhere, it has must have been disseminated to there?	Comment by Claire Richardson: Yes, good point.  I think that I was trying to find out is which areas of Wales are using the output verses which area have seen the output.  It could be that that output was shared in north and south Wales, but only actually used in the north.  I might have over thought it though so happy to edit if people think this doesn’t work.	Comment by Ellie Bevan: I wonder if the question above is about which regions received the output and the one below is which regions attended the dissemination event(s)? As this is likely to be the same but could be different if the dissemination is limited numbers but they push the output out more widely - or vice versa. 	Comment by Walter Brooks: Agree with the above. You would expect that both would overlap, but that might not always be the case. I think it works to have separate questions. Will they have the option to tick a box to include all the Local Authorities? To avoid ticking 22 boxes in case the dissemination has reached every one of them.	Comment by Chloe Clancy: Fair enough. Perhaps then we can change the wording so it’s clear? i.e. Welsh regions who are using your project output and then Welsh regions that attended your dissemination event? Although, I think we would only care about the regions where the output is actually being used? 	Comment by Ellie Bevan: I think we do probably want to know both, as it may be that fewer regions came to the dissemination event than then use the output, which would be useful to know as it shows the output is being shared wider/people are being made aware outside of the dissemination events. Similarly, more people may be going to the dissemination events and then not using the output which would also be useful to know. Both these are things we could then follow up with in the medium term evaluation thing we’re planning on sending out? All just helps to build a picture I think
	(Full list of LA’s with tick boxes for them to select all of the relevant ones – have a tick box option for ‘All LA’s’)




4. Tracking reach
It is very important that we demonstrate the impact that Taith funding is having on Wales and how your project has benefitted people in Wales.  To do this, we ask for numbers wherever possible.
What to do:
Please complete the table below with any data you have. If you’ve collected other relevant figures, feel free to add extra rows. If you don’t have data please see the Estimation Approach below.
	Download Metrics: If the output is online, track downloads or page views.
	

	Registration/Sign-up: If users need to register before accessing resources.
	

	Social Media & Website Analytics: Monitor shares, likes, and engagement.
	

	Newsletter Clicks: If your output has been promoted via email, track open and click-through rates.

	

	
	



Estimation Approach
If you don’t have access to exact numbers, please estimate the reach you believe your project has achieved. This is where you can use multipliers based on typical reach: 
· As an example: If you have created an online model for best practice in youth international exchange and 50 organisations downloaded the model and each runs 3 exchanges/year with 20 participants →

Please provide below any impact data you can share using this approach in either the text box or table provided below.
[Write here] 

	
	

	
	

	
	




5. International partner	Comment by Chloe Clancy: These are really important subheadings for international partners, and I feel if we give them one text box they will pick and choose what they answer. Wondering if havng two text boxes with the first asking them to explain points 1,2,5 and the second to explain points 3 and 4?	Comment by Claire Richardson: Yes, as it’s Pathway 2 I think its acceptable for us to ask two questions of international partner so will make this change once others have reviewed.
· Describe your international partner(s) and their involvement in the project. 
✔ Who were they?
✔ How did they contribute?
✔ Will they use the output? Estimated beneficiaries?
[Write here]
· Is this a new or existing partnership, and will you maintain this partnership?
[Write here]

6. Feedback and impact
· Did you come across any unexpected challenges? If you did, what did you do to overcome these?
[Write here]

· Do you have any data you can share which shows the impact your project has had on Wales?
[Write here]

· Have you collected feedback as part of your project? This could be feedback on the output, the experience of those involved in the project, from your dissemination events.  Please share any qualitative or quantitative feedback which helps show the impact of your project.
[Write here]

· Have you identified any gaps and/or recommendations for future projects to further enhance your project?
[Write here]

· Do you think your output could be shared more widely across Wales? If yes, who with and why?  What are the barriers preventing you doing it already? How could we help you share this?
[Write here]

· Has your project had any unexpected/additional impacts on the organisation or the individuals involved?
Examples: unexpected outcomes such as personal development, upskilling or other benefits. 
[Write here]

As part of our evaluation of the impact of Taith’s Pathway 2 funding we will be looking to reach out to organisations who have completed Pathway 2 projects in January 2027 to get an update on the impact of their project.

Quotes 
Provide a brief quote about your experience within this project which highlights the impact of your project, and Taith funding, on Wales.  Please provide the quote and the name (and job title where applicable) below. 
[Write here]

Images and videos 
Please upload at least 3 images, and any additional videos, into your folder that we can use on our website from your Taith project. ​​
☐ ​By ticking this box, I can confirm that at least 3 images have been uploaded to my reporting folder. 
Consortium partners 
Please list your consortium partners here (if applicable) 	Comment by Chloe Clancy: Would the current tables for the spend against budget, countries/regions  and confirmation of receipts go after this?	Comment by Claire Richardson: Yes - the thought process is it would then revert back to the info that sat underneath this on the previous version so finance and ops have all the info they need




Blaenau Gwent
Bridgend
Caerphilly
Cardiff
Carmarthenshire
Ceredigion
Conwy
Denbighshire
Flintshire
Gwynedd
Isle of Anglesey
Merthyr Tydfil
Monmouthshire
Neath Port Talbot
Newport
Pembrokeshire
Powys
Rhondda Cynon Taf
Swansea
Torfaen
Vale of Glamorgan
Wrexham

