Company Number: 13470959

                                       International Learning Exchange Programme Ltd
Minutes of a meeting of the Board of Directors of the Company held at Microsoft Teams on Wednesday 9th October 2025 commencing at 10:00. 
	PRESENT: 
	Darren Xiberras (DX)

	(In the Chair) 

	 
	 Ben Coates (BC) 
Kirsty Williams (KW) 
Piet Van Hove (PVH) 

	Attended Remotely 
Attended Remotely
Attended Remotely 

	IN ATTENDANCE: 
	Susana Galván Hernández (SGH) 
	Attended Remotely

	
	Dr Elid Morris (EM) 
Ellie Bevan (EB) 
Leah Doherty (LKD)
Helen Gentle (HG)
Karla Lapit (KL) 
	Attended Remotely
Attended Remotely
Attended Remotely 
Attended Remotely
Attended Remotely (minute-taker) 

	APOLOGIES: 
	Anne Morgan (AM) 
Prof Rudolf K Allemann (RKA)  
	 



1. NOTICE AND QUORUM 
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director. 

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve: 

2.1.1 For Information Discussion & Approval: ARAC Update
2.1.2 For Information: Update from the Taith Programme Executive
2.1.3 For Discussion: Risk Management
2.1.4 For Information: Global Wales III  Audit Update
2.1.5 Any Other Business

3. Directors’ interests Declaration of interests   
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.  

4. Minutes from Board of Directors meeting 27 August 2025: 
	Agenda Item
	Topic

	0.
	Welcome and Introductions
DX welcomed everyone to the meeting. Apologies received from Anne Morgan and Ruedi. 


	1.0
	Director’s Declaration of Interests (DX)
RKA asked if there were any declarations of interest other than those noted at the meeting on 18 July 2024. No declarations of interest were made.  DX declared that he is a Cardiff University employee. 


	2.0
2.1


2.2



	Minutes and actions of the last meeting (DX)
The minutes were agreed to be an accurate account of the 27 August 2025 meeting.   

The Action log (paper 1b) was discussed, a number of actions have been completed/ closed and the following points were raised:

Action 5 - PVH has offered to make an introduction to the Flemish national agency. This action can be closed. 


	3.0

3.1







3.2





3.3









3.4








3.5




3.6




3.7



	For Information, Discussion & Approval: ARAC Update (PVH, EB, HG)
PVH shared an update from the previous ARAC meeting on the 24 September 2025. 

The following points/ highlights were raised:

a) PVH noted that the ARAC is pleased with the way the Taith Programme Executive is managing the risk process. 

Paper 2 was presented to the Board, providing an overview of the financial performance of Higher Education (HE) Grant Recipients to date, highlighting the challenges, and lessons learned. It also outlined the principles for managing the Pathway 1 2026 funding for the sector.

Paper 2 outlined 4 options for the Boards consideration, however the Taith Programme Executive noted that option 1 was the preferred option. This option would enable continued funding for the HE sector at a reduced level, whilst ensuring the HEIs demonstrating strong performance and ability to manage the funding would not be penalised by the reduction. This option would minimise the risk of large underspends for the sector which would have to be returned to the Welsh Government whilst enabling continued activity and maximisation of funding. 

The Board queried if communication is needed with HEI VCs and Pro-VCs before implementing the proposed change. Some Board members suggested this information will come as a surprise to senior leadership in HE’s, but less of a surprise to those that manage the grants. EB advised that Taith Programme Executive will contact the HEI VCs and PVCs to brief them of the issue and the intention to address this issue in forthcoming funding calls.


If option 1 is adopted, work will need to be undertaken which takes into consideration HEIs performance to date, the current financial position, and project plans. This will then be used to model the funding methodology for the HE sector for P1 2026. 

The current indicative budget for P1 2026 is £4.8m however this is dependent on the Welsh Government budget approval. The Taith Programme Executive expect the budget to be less than £4.8m and but will not have confirmation until early 2026. 

Taith Programme Executive requested the Boards approval to progress with Option 1 outlined in Paper 2. 


	4.0


4.1


4.2















4.3











4.4
	For Information: Update from the Taith Programme Executive (SGH, EB, EM)

The Taith Programme Executive presented Paper 3, 3a, 3b, 3c to the Board. 

Pathway 1 2025:
a) 83 projects were approved (but one withdrew).
b) Out of the 82 projects, initial payments have been made to 79 of those projects totalling £1.7m. 
c) EM confirmed that Taith will not receive the additional £500k from the Welsh Government.
d) The Taith Programme Executive proposed to utilise ILEP Ltd’s cash reserves to provide short-term funding for the projects on the P1 2025 reserve list. The cash reserves will be replenished once anticipated underspends from both ongoing and completed projects are confirmed and received.
e) DX asked for Taith Programme Executive to circulate a formal short paper for Board approval. 


Taith Celebration Event:
a) The event is scheduled for 16 October 2025.
b) Grant Recipients from all sectors will be attending, together with some journalists, European focused organisations and representatives from the German and Spanish Embassies.
c) Grant Recipients from all sectors will be speaking at the event. 
d) EB agreed to circulate the event webpage details with the Board after the event. 



Erasmus+:
a) The UK still intends to rejoin in January 2027. 
b) The financial conditions need to be agreed; the discussions are happening throughout October. 
c) The TPE is trying to give as much visibility to the programme without lobbying. The TPE hosted visitors from Bloomberg who were in the UK to present work they are doing on behalf of the Greater London Authority. Taith was featured very prominently in their White Paper. The visitors met with Taith Grant Recipients and participants across two days.  
d) TPE was also invited to a roundtable in London which was run by the UK Business and Trade Commission and Best for Britain on the youth experience scheme. 
e) EB has prepared a paper highlighting the key features of Taith which has been shared with the DfE. 
f) It is unclear what sector engagement is being undertaken at this stage. 


	5.0



5.1






5.1a




5.1b



5.1c

	For Information: Risk Management (LKD)
The Board was provided with a Risk Management update (Paper 4) and the updated Risk Register (Paper 4a).  

There are currently 20 risks. Of the current risks: 
0 are major 
7 are high 
9 are medium 
4 are low 
0 are very low 

In the last quarter the residual risk scores for R0013 (IT infrastructure) and R0014 (IT resourcing) were reduced as the external supplier is in place and there have been further system developments and upskilling of team members.

The residual risk score for R0015 (Global Wales) was also reduced as Global Wales III is ending on 31 October 2025 and is in the final reporting stage. This risk will then be closed.

The residual risk score for R0018 (Change to funders commitment to the programme) was also reduced as we now have a programme closure date and only 2 funding calls remain.


	6.0


6.1




6.1a




          6.1b

	For Information: Global Wales III Audit Update (EM)
EM presented Paper 5 and 5a to the Board for information. 

The team undertook a desktop audit of the Global Wales III scheme. The sample selected were transactions of interest which required proof of the original document and any further backing evidence. 

The outcome of the audit was satisfactory. Five recommendations were presented to Universities Wales for future consideration in the following areas – invoices, third party grants arrangements and project outputs.

The scheme is currently implementing its exit strategy period and will close on 31 October 2025. 


	7.0

7.1






7.2
	Any Other Business 

Directors Identity Verification Process – Companies House (HG)
Board members will need to go through the Company’s House Verification Process by July 2026. 




Anti Bribery Statement (LKD)
Taith comes under the Cardiff University anti bribery policy however as a subsidiary company, there are some nuances therefore Taith Programme Executive has drafted an anti-bribery statement to outline any differences.  


	8.0
	Date of next meetings  

18 December 2025, 10:00 – 12:00 (Extraordinary Board)




5. DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	2
	1a
1b
	ILEP Board of Directors’ meeting 27 August 2025 Minutes
ILEP Board of Directors’ meeting Action Log 

	3
	2

	HEI’s Grant Recipient Performance


	4
	3
3a
3b
3c
	Update from the Taith Programme Executive
Annex with additional headline data
Erasmus+ Pre-Market Engagement Slides
Supplier Questionnaire – Erasmus+

	5
	4
4a
	Risk Management 
Risk Register

	6

	5
5a
	Update on Global Wales III Audit
Global Wales III audit outcome and recommendations



6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;
7. FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.
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