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Description automatically generated] Taith Advisory Board Meeting 
Thursday, 8 January 2026 2:00pm – 3:00pm
 Meeting held via Teams 

	Attendance List

	In Attendance:
	(KW) Kirsty Williams, 
(AMG) Anne Marie Graham
(CL) Chelsea Ljutić
(HB) Hayley Bendle
(LVE) Lem van Eupen
(NA) Nabil Ali
(ZS) Zenny Saunders (Ex Officio member) 

	Alternates:
	(BB) Bill Burson (on behalf of Kieron Rees)

	Apologies: 
	(KR) Kieron Rees
(HP) Hannah Pudner

	Taith Programme Executive (TPE):
	(SG) Susana Galván 
(EM) Dr Elid Morris
(EB) Ellie Bevan
(LKD) Leah Doherty 
(CC) Chloe Clancy

	Secretariat support:
	(IH) Ishwaaq Hassan




	Minutes

	Agenda item
	Item

	1.0
	Welcome and introductions (KW)

	1.1

1.2

1.3

	KW welcomed all members to the meeting. 

Apologies were received from Kieron Rees. Bill Burson is attending on their behalf.

KW informed the Advisory Board (AB) that the meeting was being recorded to support minute taking and asked members to reserve the chat function for the purposes of operational matters.

	2.0
	Approval of minutes of the last meeting on 23 July 2025 

	2.1
	It was agreed that the minutes of the meeting held on 23 July 2025 are an accurate record of the discussions.

	3.0
	Update from Taith team (SGH)

	                 3.1


3.2


3.3



3.4



3.5 



3.6





3.6.1



3.7




	The update from the Taith team was presented by SGH, which covered an update on the Taith programme. The following matters were highlighted: 

CC provided an overview of the dashboard and power BI tools used to present and display the data collected from the Taith programme.

ZS highlighted that given the recent programme changes noting the dissolution of the Advisory Board, it is essential to maximise funding allocations to ensure that as many mobilities as possible can take place before the programme ends in September 2027.

ZS explained that there is a draft programme budget for 2026/2027, however, this has yet to be confirmed. ZS stated that the Welsh Government has proposed the same funding amount for 2026/2027 that Taith received in 2025/2026.

ZS relayed the positive feedback regarding the additional applications Taith is receiving from organisations, as well as the key data points highlighted through the presentation and the accompanying Power BI and dashboard tools.

ZS explained that the Welsh Government is working closely with the DfE on the plans to rejoin the Erasmus+ programme and that the Minister of Further and Higher Education and her counterparts have had meetings about the reassociation. ZS stated that the Welsh Government has seen the specification for the UK national agency and they are involved in the process of shaping these specifications and ensuring that the programme meets the needs of Wales. 

ZS highlighted that the work that Taith has undertaken and the information provided to the Welsh Government has helped in the discussions, with an aim to ensuring that Erasmus+ has a positive impact on Wales.

AMG highlighted that in the Welsh Government discussions regarding the future of the Taith programme, consideration needs to be made of Taith’s successful delivery across all of the education sectors. AMG raised the point that the HE sector may be overly prioritised by Erasmus+ and emphasised that Taith’s work to engage and raise awareness across all sectors should help inform Erasmus+’ future approach to sector engagement.

	4.0
	Final Comments and Questions (KW)

	4.1




4.2




4.3

4.4





4.5




4.6

4.7





	NA enquired about whether members of the Taith team had any reflections on the data points had that had been discussed that they would like to share. NA highlighted the potential benefit that a projected Plaid government could bring to Taith, through its interest in the development of Welsh education, language and culture.

NA raised the point that through negotiations regarding the UK rejoining the Erasmus+ programme, the UK Government has received a 30% discount. NA asked ZS whether there is a possibility of using some of this money to be used to facilitate the running of the Taith programme.

NA queried whether any learnings from Taith will be implemented in the Erasmus+ programme.

ZS stated that there is limited information related to funding, as negotiations are ongoing. ZS highlighted that the 30% discount will be used elsewhere and will not be used to facilitate the running of the Taith programme. ZS explained that members of the Erasmus+ programme will be involved in shaping its future, rather than the UK Government. However, the UK Government will focus on being involved in discussions related to the national agency and its operation.

SGH highlighted the usefulness of the dashboard as a data presentation tool and its significant positive impact on Taith, as a key reflection of the programme. SGH highlighted Bloomberg’s visit to meet participants and recipients of Taith funding, which enabled participants to share the positive impact the outward mobilities had on them.

LVE praised Power BI as a beneficial data presentation tool.

LVE expressed that it will be difficult to maintain the specific strengths of Taith in the Erasmus+ programme. LVE stated that the discussions regarding the programme are focused on safety and security and not on diversity, equity or inclusion. LVE however explained that national agencies enjoy a significant amount of freedom to decide on how Erasmus+ is delivered and, in this sense, the new UK National Agency could adopt and/or use intermediary organisations to engage and support the sectors, in the way that Taith has done.

	                5.0
	Thank you (SGH, KW)

	5.1
	KW expressed gratitude to the members of the Advisory Board for their support in developing the Taith programme. ZS conveyed thanks on behalf of the Minister to all Advisory Board members. SGH also thanked members for their continued support of both the Taith programme and the team.

The meeting was formally closed.

	6.0
	Any other business (KW)

	                6.1             
	There was no other business raised.
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