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Minutes of a meeting of the Audit, Risk and Assurance Committee held at Microsoft Teams on Wednesday 24 September 2025 commencing at 10:00.
	PRESENT:
	Piet Van Hove (PVH)
Darren Xiberras (DX)
	(In the Chair)
Attended Remotely

	IN ATTENDANCE:






	Susana Galván Hernández (SGH)
Helen Gentle (HG)
Leah Doherty (LKD)
Dr Elid Morris (EM)
Walter Brooks (WB)
Karla Lapit (KL)
	Attended Remotely
Attended Remotely
Attended Remotely
Attended Remotely
Attended Remotely
Attended Remotely (minute-taker)

	
	
	

	APOLOGIES:
	Ellie Bevan
	

	
	Matthew Hughes
	



1. NOTICE AND QUORUM
A quorum being present, IT WAS RESOLVED that Piet Van Hove would Chair the meeting. There were no apologies.
0. The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director.
PURPOSE OF THE MEETING
The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve:
Minutes of the last meeting on 7 July 2025;
Risk Management; 
Grants Recipient Performance Framework;
Global Wales III Audit;
Any Other Business;

DIRECTORS’ INTERESTS
Declaration of interests  
All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association. 
Minutes of the Audit, Risk and Assurance Committee meeting on Wednesday 24 September 2025.
	Agenda item
	Topic

	0



	Welcome and Introductions (PVH) 

PVH welcomed everyone to the meeting. Apologies were received from Ellie Bevan and Matthew Hughes.


	1.0
1.1




       





	Review of minutes of the meeting on 7 July 2025 and action log (PVH) 
PVH requested the minutes in section 2.1d be rephrased. 

The minutes of the meeting on 7 July 2025 (paper 1) were confirmed as correct and were approved on the basis of the above change request.
 
The action log was provided (paper 1a) and reviewed. Most actions have been completed and can be closed, and the following updates of the outstanding/ongoing actions were made at the meeting:

A2 – The Taith Programme Executive had a meeting with the Cardiff University Procurement team. In light of the 12-month extension, there is an action on EM to contact the COO to extend the SLA with CU for a further year. SGH asked if DX can help coordinate a meeting with the COO and the Taith Programme Executive. 

A4 - SGH sent two letters to Learning Links International on 13 August 2025 outlining the next steps required to meet the outstanding conditions for the respective projects. The projects are now delivering to a satisfactory level; however, it is still taking a lot of resource and support from the Taith team. 

A6 – The scheme of delegation is completed and can be closed.  

A7 – This action is listed under item 4 of this agenda. 


	2.0
2.1



2.1a






2.1b




2.1c



2.1d
	Risk Management (LKD)
The ARAC was provided with a cover note with an update on risk management (paper 2), the Risk Register (paper 2a). The following updates on the current risks were made at the meeting:

There are currently 20 risks. Of the current risks: 
0 are major 
7 are high 
9 are medium 
4 are low 
0 are very low 

In the last quarter the residual risk scores for R0013 (IT infrastructure) and R0014 (IT resourcing) were reduced as the external supplier is in place and there have been further system developments and upskilling of team members.

The residual risk score for R0015 (Global Wales) was also reduced as Global Wales III is ending on 31 October 2025 and is in the final reporting stage. This risk will then be closed.

The residual risk score for R0018 (Change to funders commitment to the programme) was also reduced as we now have a programme closure date and only 2 funding calls remain.


	3.0 
3.1




3.1a



3.1b



3.2




3.2a





3.2b


3.2c


3.2d



     3.2e






3.2f












3.2h


3.2i


3.2j
	Grants Recipient Performance Framework (HG, EM, WB) 
The following papers were provided for this item: Grant Performance Dashboard High Risk August 2025 (Paper 3a), Higher Education Grant Recipients Performance to Date and Principles for Managing Pathway 1 2026 Funding (Paper 3b.)

HG gave an overview of the current project underspends as illustrated in Paper 3a and outlined Taith’s aim to utilise the underspends for P1 2025 projects on the reserve list.   

EM advised that Taith is undertaking a review of its audit programme will bring a more comprehensive update to the next ARAC meeting on the 3 December. 

Paper 3b was presented to the Committee, providing an overview of the financial performance of Higher Education (HE) Grant Recipients to date, highlighting the challenges, and lessons learned. It also outlined the principles for managing the Pathway 1 2026 funding for the sector.

For context, during the first Taith Pathway funding call in early 2022, the sector was allocated the highest proportion and value of funding. It was expected that the sector with prior experience in Erasmus+ would be better prepared to deliver international mobility projects. The capacity to deliver mobilities and utilise the available grant has varied across universities.

In relation to Pathway 1 projects, several universities have returned a portion of their awarded funding due to significant underspends.

HG explained that there are two recovery types highlighted in table 1, the projected Taith recovery and the Projected Welsh Government recovery. 

WB gave reasoning behind the HE underspends, highlighted under two strands, Higher Education Strand and Research strand. 


An analysis of the HE challenges suggests that the initial assumption—that the sector was the most experienced and best positioned to deliver large-scale projects—may not have been accurate in all cases. For some institutions, it has taken up to three years to fully understand the distinct operational model of Taith, particularly in contrast to more familiar programmes such as Erasmus+ and Turing.

Taith Programme Executive asked ARAC to:

i. Consider and agree, in principle, to reducing the budget allocation for HE for Pathway 1 2026 due to the key factors outlined in this paper. 
ii. Consider and agree to reallocating the reduced HE budget to other Taith sectors to meet anticipated demands. This will ensure that the funding remains responsive to evidence demand from previous Pathway 1 funding calls. 
iii. Agree that the outcomes of points i) and ii) are presented to the ILEP Ltd Board for their consideration and approval at the next meeting on 9 October 2025. 

DX suggested meeting with the University CFO’s and VC’s before taking a recommendation to the Welsh Government. 

It was asked if reallocating the money to other sectors would drive better outcomes for Taith with the time that is left.

The Taith Programme Executive will draft and present a paper to the ILEP Ltd Board at the next meeting on reducing the HE budget and the advantages and disadvantages of the approach. 
 

	4.
4.1








	Global Wales III audit (EM) 
The team undertook a desktop audit of the Global Wales III scheme. The sample selected were transactions of interest which required proof of the original document and any further backing evidence. 

The outcome of the audit was satisfactory. Five recommendations were presented to Universities Wales for future consideration in the following areas – invoices, third party grants arrangements and project outputs.

The scheme is going through its exit strategy period and will close on the 31 October 2025. 


	5.0


	Any Other Business
No further business was raised. 


	6.0

       6.1
	Date of next meeting

The date of the next meeting is on 3 December, 11:00 – 13:00.


DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	1
	1a

1b

	Minutes of the meeting on 7 July 2025

Action log


	2
	2

2a
	Risk Management summary

Risk Register


	 3
	3

3a

3b

	Grant Performance Framework Review

Grant Performance Dashboard High Risk March 2025

Higher Education Grant Recipients Performance to Date and Principles for Managing Pathway 1 2026 Funding




APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
The Proposals and the tabled documents be entered into in good faith, and they were in the best interests of the Company;
FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
No filings were instructed.
CLOSE OF MEETING
There being no further business, the meeting closed.


.............................................
CHAIR OF THE MEETING
