Company Number: 13470959

International Learning Exchange Programme Limited (the “Company”)
Minutes of a meeting of the Board of Directors of the Company held at Microsoft Teams on Wednesday 4th February 2026 commencing at 13:00. 
	PRESENT:  

	Darren Xiberras (DX)
	(In the Chair) 

	 
	 Kirsty Williams (KW) 
	Attended Remotely 

	IN ATTENDANCE: 
	Susana Galván Hernández (SGH) 
	Attended Remotely

	
	Dr Elid Morris (EM) 
Ellie Bevan (EB) 
Leah Doherty (LKD)
Helen Gentle (HG)
Ishwaaq Hassan (IH) 
	Attended Remotely
Attended Remotely
Attended Remotely 
Attended Remotely
Attended Remotely (minute-taker) 

	APOLOGIES: 
	Anne Morgan (AM) 
Ben Coates (BC) 
Piet Van Hove (PVH) 

	 



1. NOTICE AND QUORUM 
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director. 

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve: 

2.1.1 For information: Update from the Taith Programme Executive
2.1.2 For information: Pathway 1 2026 update
2.1.3 For Discussion: Risk Management
2.1.4 For information: Year End Financial Accounts
2.1.5 Any Other Business 

3. Directors’ interests Declaration of interests   
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.  

4. Minutes from Board of Directors meeting 4 February 2026: 
	Agenda Item
	Topic

	0
            
 
	Welcome and Introductions 
DX welcomed everyone to the meeting. Apologies were received from Anne Morgan (AM), Ben Coates (BC) and Piet Van Hove (PVH).


	1.0
1.1

	Director’s Declaration of Interests (DX)
DX asked if there were any declarations of interest. No declarations of interest were made.


	2.0
2.1


            2.2








	Minutes and actions of the last meeting (DX)
The minutes from the ILEP Ltd Extraordinary Board meeting on 18 December were approved. The minutes will be sent to DX, following the meeting, to be signed off. 

[bookmark: _Int_1uZpNLuG]The action log (paper 1b) was discussed. A number of actions have been completed/ closed and the following points were raised:

Action 1 – A discussion has taken place between Taith and PVH regarding the Flemish National agency. This action can be closed.

Action 2 – Taith to recirculate the Crib sheet detailing how to navigate the Directors Identity Verification process to the Board. This action is ongoing.

Action 3 – A formal letter has been sent to RKA, thanking him for his stewardship of Taith. This action can be closed.

Action 4 – The minutes of ILEP Ltd board meeting that took place on 9th October have been signed off by DX. This action can be closed.

Action 5 & 6 – Legal advice has been sought from Geldard’s regarding who holds liability (ILEP Ltd Board or the Welsh Government) in the case that the 2026/27 budget is not confirmed. The 2026/27 budget is likely to be confirmed and approved. These actions can be closed.

Action 7 - Taith has drafted a response to the questions posed by the Welsh Government. This action can be closed.


	3.0
3.1


3.2




            3.3

          3.3a





          3.3b


          3.3c



          3.3d



          3.3e




           3.3f

                   
          3.3g

             
          3.3h





           3.3i


 
	Update from the Taith Programme Executive (SG)
The Board was provided with an update of Taith Programme activities (Paper 2) for information. 

SG highlighted that paper 2 has been simplified, with a focus on key headlines on Taith and an update on the Erasmus+ programme. SG noted that updates on the Taith programme that need to be raised will be included in paper 2 or as an agenda item in future ILEP Ltd Board meetings.

The following points were highlighted: 

The final funding call, Pathway 1 (2026), had launched on 28 January 2026 and will close on 18 March 2026. Funding will be made available for 12-month projects, which are scheduled to end by September 2027. Following this, there will be a 6-month closure period of the programme.

Further details on Pathway 1 (2026), and an update on the underspends in the HE sector will be provided in subsequent agenda items.

SG highlighted that there is uncertainty surrounding the continuation of Taith. SG raised that the exit plan is being reviewed and refined and discussions are taking place with Cardiff University regarding matters such as the risk of losing staff.

On 17 December, the U.K Government confirmed that the reassociation with Erasmus+ will be from January 2027. Any reassociation beyond this cycle will need to be negotiated at a later stage.

All sectors have expressed their support for the continuation of the Taith programme. Representatives from the Youth sector will be writing to the Cabinet Secretary and other members of the Welsh Government to advocate for the continuation of the Taith programme.

SG highlighted that an academic from University College London has included a chapter in their book about international mobility, with a specific focus on Taith.

There has been a formal acknowledgement from the U.K Government that the new Erasmus+ programme should implement learnings from Taith.

The Department for Education (DfE) is looking to award the contract for the national agency, responsible for delivering the Erasmus+ programme, to the British Council. The DfE will be acting as the national authority. DX will be writing to the DfE to provide background information on Taith and to offer support for the delivery of the Erasmus+ programme.

KW stated that the DfE and British Council do not have the connections with Welsh organisations that Taith has and Taith’s involvement in the Erasmus+ programme is pivotal for its success. KW noted the challenge and risk surrounding Taith’s ability to support the new Erasmus+ programme, given that the Welsh Government has not committed to the continuation of the Taith programme.

	4.0
4.1


4.2



            4.3
              
          
              

            4.4


            4.5


4.6

                 
   
             

           
    4.7



              



            4.8

                     
	Pathway 1 2026 update (EM)
[bookmark: _Int_PvrCWO6t]EM provided an updated on the position of project underspends in the HE sector, since the last Board meeting. 

Follow up correspondence from SG was sent to all Vice-Chancellors on 22 January 2026, which focused on the issue of project underspends per institution and the impact that this would have on their opportunities for Pathway 1 (2026).

Each HEI has been given the option to either apply to Pathway 1 (2026) or to request an extension for their Pathway 1 (2024) projects. HEI’s that choose to request an extension must demonstrate a satisfactory level of spend and provide Taith with confirmation of planned future by March 2026 before this can be approved. 

HEI’s that request to apply to Pathway 1 (2026) funding will be capped at a maximum funding level based on spend to date of their Pathway 1 (2023) projects.

EM highlighted that HEI’s have a deadline of the end of February to update their participant reports for their Pathway 1 (2023) projects. 

Taith has been informed by the Welsh Government that the Minister for Further and Higher Education holds quarterly meetings with the Vice-Chancellors of each HEI. The Welsh Government has suggested that in the next round of quarterly meetings, the Minister discusses the underspends of Pathway 1 (2023) projects with Swansea University, Cardiff Metropolitan University, University of South Wales (USW) and Wrexham University. 

EM advised that the Taith team had met with Swansea University who expressed confidence that their planned expenditure will potentially enable them to apply for the maximum level of funding
to Pathway 1 (2026). EM advised that Cardiff Metropolitan University has plans to spend the money, but it is unclear whether they will be able to spend the full amount. USW has confirmed that they will continue with extension request for their Pathway 1 (2024) project and will therefore, not be applying to Pathway 1 (2026).

EM advised that Taith will review the figures related to this matter and send an updated position to the ILEP Ltd Board, via written procedure.

	5.0

            5.1


            5.2


            5.3

	For Discussion: Risk Management (LKD)

The Board was provided with a Risk Management update (Paper 4) and the updated Risk Register (Paper 4a).   

LKD highlighted that Global Wales has received their final payment. This risk can now be closed.

LKD advised that following the conversations with Geldard’s regarding the budget, a new risk had been added to the risk register relating to the 2026/2027 budget. However, as the budget for 2026/2027 is likely to be confirmed by the Welsh Government, the risk will be amended to cover the 2027/2028 budget.

	6.0
             
6.1



            6.2




            6.3 

	Year-End Financial Accounts (HG)

A breakdown of the year-end financial account statements (paper 4) was provided. The financial statements cover a 12-month period until July 2025. The year-end financial accounts were signed by ILEP Ltd on 23 July 2025.

HG advised that the going concern statement has been updated to reflect the UK Government’s announcement that the UK would be rejoining Erasmus+ and that the current Taith programme is not affected and will continue as planned until March 2028. 

The year-end financial statements have been sent to Companies House; however, they are not yet on Companies House’s website. HG will inform the ILEP Ltd Board once this has been actioned. 


	7.0

7.1

	Any Other Business

No other matters were raised.  

	8.0
	Date of next meetings  

19 February 2026, 09:30-11:30 (Extraordinary meeting)




5. DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	2
	1a
1b
	ILEP Board of Directors’ meeting 18 December 2025 Minutes
ILEP Board of Directors’ meeting Action Log 

	3
	2
2a

	Update from the Taith Programme Executive
Additional headline data



	5
	3
3a
	Risk Management   
Risk Register


	6
	4
	Financial Statement 



6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;
7. FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.
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