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Description automatically generated] Taith Sector Stakeholder Meeting - Summary
Wednesday 29th April 2026
12:30 – 13:30
Meeting held via Teams


	Attendance List

	In Attendance:
	Chloe Wilmott (Cardiff Youth Services)                                                                                                                               Matthew Parry (Llamau)                                                                                                                                      Sian Holleran (ColegauCymru)                                                                                                                   Richard Gordon (CAVC)                                                                                                                                Ian Happs (HEIW)                                                                                                                                        Ffion Powell (ProMo Cymru)                                                                                                                                                  Joanne Battelley (Camrose AFC)                                                                                                                                           Sara Novo (Coleg Gwent)                                                                                                                                                   Vicky Thomas (ColegauCymru)                                                                                                                                              Danial Ashman (Coleg Gwent)                                                                                                                                  Joanne Bendon (Cardiff City FC)                                                                                                                                          Rhian Davies (WCVA)                                                                                                                                       Samantha Sollis (University of South Wales)                                                                                                                                      Natalie Roberts (Coleg Cambria)                                                                                                                                               Alan Thomas-Williams                                                                                                                         Michaela Rohmann (WCIA)                                                                                                                              Louise Morgan (Carmanthenshire County Council)                                                                                                                                    Annika Axelsen (Cardiff University)                                                                                                                                        Amanda Morgan (International Links Global)

	Apologies: 
	Kath Griffiths (UWTSD)

	Taith Programme Executive (TPE):
	Ellie Bevan, Head of Policy, Programmes & Engagement, Taith (EB)
Susana Galván Hernández, Executive Director, Taith (SGH)
Walter Brooks, Programme Manager, Taith (WB) 
Sion James, Senior Programme Officer – FE & VET, Youth (SJ)
Claire Richardson, Senior Communications and Impact Officer, (CR)
Bethan Williams, Senior Programme Officer – Adult Education (BW) 


	Secretariat support:
	Ishwaaq Hassan, Governance & Administration, Taith (IH)



	Minutes
	Action

	Agenda item
	Item
	

	1
	Welcome and introductions (WB)
	

	1.1








	Members were welcomed to the meeting and reminded that these meetings are a chance to have an informal discussion about programme developments, and to get their feedback and thoughts on various policies, processes and communications.
	








	2
	Taith Update (WB)
	

	2.1










	Members were informed that all successful P2 2025 projects will begin on 1st May 2026. 

Members were reminded that the Pathway 1 2026 funding call has closed and the assessments of the applications are currently being undertaken. The outcomes will be sent in June-July 2026. As the Taith programme is coming to an end, all projects will need to be completed by 31st August 2027.   

Members were encouraged to look at the case studies and the interactive map on the Taith website.

	


	3
	Brief presentation of long-term impact projects: 
	

	3.1









































	Examples of projects, across all sectors, that demonstrated long term impact were relayed to the members

Swansea Local Authorities Pathway 2 project focused on early years education and the development of the curriculum for Wales. Through this project, the practitioners were able to use the approaches that they had learnt to influence their own practice, disseminate information through a training event and create resources to deliver additional learning. Practitioners reported noticeable improvements in children’s independence, communication and engagement, following the implementation of these approaches.

Plan International UK embarked on a mobility to New Zealand to collaborate with the organisation, ‘She is not your rehab’ as part of their Pathway 1 2023 Youth project. Their project focused on girls’ rights through examining New Zealand’s approach to tackling gender-based violence. Following the success of their Pathway 1 project, Plan International UK participated in a Pathway 2 project, which involved the creation of a resource which addressed behaviours that lead to gender-based violence and was based on learning from the Pathway 1 project.

An example of a project that demonstrated long-term impact was Inside Outs’ Pathway 1 mobility to Costa Rica. This project involved 12 adults with lived experienced of the prison system, embarking on a mobility to explore the criminal justice system and rehabilitation in Costa Rica. A report was produced by Inside Out incorporating the learnings from the mobility and has been shared with organisations across Wales.

ColegauCymru participated in a Pathway 2 project focusing on preventing and tackling misogyny in further education (FE) colleges, based on the findings of an Estyn report on peer-on-peer sexual harassment in FE colleges. An international community of practice was created, which involved the collaboration of experts from colleges across Wales and Canada. The information gathered from the international community of practice was presented and disseminated in a workshop, in collaboration with ‘She is not your rehab’ and ‘Our Voice, Our Journey’. ColegauCymru has secured funding from Medr to develop the ‘Be More Than a Bystander’ training for leaners and staff in all FE colleges across Wales.

Funding was awarded to the University of South Wales to embark on a mobility to study the social housing model in Norway. This project allowed staff members to incorporate the information and ideas that had been learnt into their own teaching, as well as collaborate with others on joint research projects on the topic. Taith funding allows students in Higher Educational institutions to embark on international mobilities, enabling them to develop skills that are valuable to employers.
	










































	4
	Topic for Discussion
	

	

	Discussion: 
1. Can you give any example of long-term impact achieved through Taith projects? Pathway 2 projects are designed with the aim of delivering long-term impact. Has this been the case for your organisation? Have there been any barriers? Are there any success stories that you would like to share? 

One attendee highlighted that the impact of their organisations’ project had surpassed their initial expectations of the impact that their project would have.  Their collaboration with other organisations, including ‘Our Voice, Our Journey’ allowed the organisation to achieve more with their project.

Another attendee explained that the impact of their projects could be seen through the personal progression of the participants involved in the projects. The participants who had initially embarked on a mobility had returned to engage in higher level activity and training opportunities, with some organising their own projects.

One attendee highlighted that the impact of a project can extend beyond the project’s lifespan. The organisation gathered information related to the changes seen in students and the classroom following the project, to assess impact.

One attendee highlighted that the ColegauCymru’s project on peer-on-peer harassment in partnership with an organisation in Canada was created following a survey conducted by Cardiff University to learners across 3 colleges. The long-term impact of projects could be significant should learnings from Taith funded projects extend to Europe and North America.

Another attendee highlighted how being involved in a Taith project has enabled their organisation to work with other projects and pursue further opportunities. The attendee raised that past learning exchanges to Lesotho had significantly helped their organisations’ recruitment of doctors for deployment to Lesotho and highlighted the long-term impact of learning exchanges.

An attendee highlighted that the impact of some Taith-funded projects will enable changes to Welsh policy and will consequently allow funding to be allocated to areas which have not previously received funding.


2. Do you differentiate between long term and short-term impact?

One attendee highlighted that they do differentiate between long-term and short-term impact. It is difficult to track learner outcomes and impact in the Further education sector but the short-term impact is evident. The long-term impact of mobilities on learners will likely occur later in life. Staff mobilities produce long term impact, particularly in the realm of innovative professional development.

Another attendee highlighted that the international mobilities have significantly impacted the research, confidence and skills development of researchers and PHD students, and the organisation is in the process of developing methods to measure the impact of mobilities.

An attendee highlighted that a long-term impact of their projects was a realisation of the impact that Taith can have on their organisation.

 
3. Pathway 1 projects’ impact can sometimes be observed immediately, but Pathway 1 can also deliver long-term impact. How have you measured long term impact in Pathway 1 projects? Can you share any examples? 

An attendee explained that measuring the impact of their project on individual participants is difficult, particularly when the project was focused on addressing a structural approach and there isn’t quantitative data to showcase this impact.

Another attendee highlighted that their organisation had undertook consultations with young people before embarking on a staff mobility to Toronto to receive training on LGBTQ+, neurodiversity and preventative homelessness. This has led to training that will be provided to organisations across the Youth sector and Wales and a report to showcase the learnings and experiences of staff involved in the project.

One attendee explained that their organisation is collaborating with a student, who has participated in a mobility, to create an employability toolkit to measure the short-term and long-term impact of international mobilities. The attendee highlighted that as students tend to embark on mobilities towards the end of their degree, it is difficult to measure long-term impact. 

Another attendee explained that their organisation assesses short-term impact through requesting students to complete a questionnaire before the mobility to gather information about students’ feelings and thoughts about how the mobility will support their career, study or work. Following the mobility, students are requested to complete another questionnaire.

Another attendee raised that their organisation does not receive core funding and receives funding on a project basis. The attendee explained that group leaders would need to volunteer to ensure that the learnings from the mobility are implemented and captured. The attendee suggested that smaller organisations that support disadvantaged group receive additional funding to ensure that mobilities are producing long-term impact.

An attendee explained that Taith funding has allowed the disadvantage groups that their organisation works with to undertake a mobility to Poland. The attendee explained that they measure the long-term impacts of their projects through meeting individuals that they had previously worked with, who are now in employment and progressing in their personal lives. 

Another attendee highlighted that their Pathway 1 project to Catalonia has provided long-term impact through shaping discussions at the Welsh Government Youth Work Strategy Implementation Board. Additionally, the organisation has been awarded Pathway 2 funding, therefore the impact of previous Taith-funded projects has enabled the organisation to undertake further projects to support young people. The attendee explained that their organisation measures long-term impact through using feedback from young people and following up with participants after the mobility. 


4. Is there any advice with regards to measuring the long-term impact of Taith funded Pathway 2 (and Pathway 1) projects? 

Attendees provided explanations of the methods their organisation employs to measure long-term impact.

5. Are there any examples of long-term impact that you would like us to showcase on our website? 

No attendee that provided an example of the long-term impact of their project expressed that they would like Taith to showcase this on the Taith website. 

6. What factors influence whether impact lasts (organisational support, funding, partnerships)?

An attendee explained that the impact of projects lasts when funding can be leveraged to showcase what the organisation has managed to achieve through the projects.

Additionally, the following questions were asked to attendees to prompt discussion:

What are the main challenges in recording the long-term impact of mobilities compared to strategic or research projects? 

What are the main challenges in recording the long-term impact of mobilities compared to strategic or research projects? 


	

	5
	Update on Erasmus+ 
	

	

	An attendee shared a research paper on the long-term impact from Erasmus+ Youth in Action

	

	6
	Items raised by sector stakeholder group members 

	

	

	Ellie Bevan encouraged attendees to share stories that Taith can use to create case studies that highlight the impact that Taith funding is having on participants and organisations.

	

	7
	Date of next meeting
	

	

	The date of the next meeting will be confirmed.
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