
International Learning Exchange Programme Limited (the “Company”)
Minutes of a meeting of the ARAC held at Microsoft Teams on Wednesday 11 March 2026 commencing at 11.00

	PRESENT:
	Piet Van Hove (PVH)
	(In the Chair)

	
	Darren Xiberras (DX)
	Attended Remotely

	IN ATTENDANCE:
	Susana Galván Hernández (SGH)
	Attended Remotely

	
	Dr Elid Morris (EM)
	Attended Remotely

	
	Ellie Bevan (EB)
	Attended Remotely

	
	Leah Doherty (LKD)
	Attended Remotely

	
	Helen Gentle (HG)
	Attended Remotely

	
	Matthew Hughes (MH)
	Attended Remotely

	
	Ishwaaq Hassan (IH)
	Attended Remotely (minute-taker)

	APOLOGIES:
	
	



1. NOTICE AND QUORUM
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director.

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve:

2.1.1 Review of minutes & Action Log
2.1.2 Risk Management
2.1.3 Grants Recipient Performance Framework
2.1.4 HEI’s Grant Recipient Performance
2.1.5 Any Other Business

3. Directors’ interests Declaration of interests
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.

4. Minutes from Board of Directors meeting 11 March 2026:

	Agenda Item
	Topic

	0.
	Welcome and Introductions (PVH)
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	PVH welcomed everyone to the meeting. Apologies were received from Leah Doherty.

	1.0
	Review of minutes & Action Log (PVH)

The minutes of the meeting on 3 December 2025 were approved.

A1: Meeting with COO: A meeting took place on 5 January. Regular catchups have been diarised with the COO. This action can be closed.

A2: LLI: This action is covered in agenda item 3. This action can be closed.

A3: This action is covered in agenda item 3. This action can be closed.

A5: The WG has approved the budget for 2026/27. This action can be closed.

A6: This action can be closed.

A7: Updates on P2 2025 projects will be provided in the ARAC meeting in July 2026. This action is ongoing.

A8: This action is covered in agenda item 3. This action can be closed.

A9: An update on desktop audits will be provided in the ARAC meeting in July 2026. This action is ongoing.

A10: This information was presented to the ILEP Ltd Board on 18 December 2025. This action can be closed.
A11: This action can be closed.

	2.0
	Risk Management (LKD)

	2.1
	The ARAC was provided with a cover note with an update on risk management (paper 2), the Risk Register (paper 2a) and the annual assurance statement (paper 2b). The following updates on the current risks were provided at the meeting:

	
	R0015: The Global Wales programme has closed.
R0021: Funding is under committed. This will be reduced once Pathway 1 2025 is closed.
R0022: Confirmation has been received from the Welsh Government for a budget for 2026/27. This risk has been amended to account for the budget for 2027/28 and will remain open.

	2.2
	EM presented the annual assurance statement for approval. It will be presented to Cardiff University’s Finance and Infrastructure Committee meeting on 22 April. EM highlighted that a correction




	
	needs to be made to the document to confirm all incidents recorded have been closed.

	
2.3




2.4
	
The ARAC confirmed that they have no further comments on the annual assurance statement and approved the document.



DX highlighted R0017 on the risk register and enquired whether the

	
	risk scoring needs to be reviewed considering the conflict in the Middle East.

	2.5
	PVH enquired about the number of projects that have been impacted by the current geopolitical events and conflict.

	2.6
	EB explained that one project has been directly impacted by the conflict and will finish earlier than planned. Other projects have been impacted by flight and travel restrictions. EB explained that Grant Recipients have received communication from Taith directing them to FCDO advice on travel and the purchase of insurance to cover them on their mobilities.

	2.7
	DX suggested that a risk that covers international mobilities occurring during periods of geopolitical instability be included on the risk register.

	3.0
	Grants Recipient Performance Framework (EM, HG)

	3.1
	The ARAC was provided with the latest position on the Grant Recipients Performance dashboard (paper 3).

	3.2
	HG raised that 4 organisations have been highlighted to the ARAC: Learning Links International (LLI), St. Josephs’ School, Swansea University and Aberystwyth University.

	3.3
	HG explained that an interim payment was made to the LLI Adult Education project on Wednesday 11 March, as they have one inward and one outward mobility due to take place between April and May 2026. HG highlighted that the final report for LLI’s Youth sector project is currently being processed, with a spend of 91% being expected.

	3.4
	HG highlighted that Swansea University and Aberystwyth University received a risk score of 10 and 8, respectively. Following the receipt of the institution's bi-annual reports, the risk scores have been downgraded to 7. Therefore, both Swansea University and Aberystwyth University are now high risk, rather than very high risk. HG explained that a recovery of £50,874 is being sought from St.
Josephs School.




	3.5
	HG highlighted that a new section, letters issued, has been added to

	
	the dashboard and details the letters that have been issued to organisations.

	3.6
	HG raised that STEER had failed to sign the declaration of their final report to receive their final payment. Therefore, their final report is being processed without their final payment.

	3.7
	Streets has received a formal letter from Taith request outstanding information, which they have provided. Their interim report has now been processed.

	3.8
	Surfability has been in contact since receiving a formal letter from Taith and have been advised that evidence of flight bookings need to be submitted following the receipt of their upfront payment to cover travel costs.

	3.9
	A letter had been sent to Coleg Ceredigion regarding project activity that took place before the Grant Agreement letter was issued. Coleg Sir Gar (which Coleg Ceredigion is part of) is expected to receive payments for Pathway 1 2025 and Pathway 1 2024 projects, however these payments will be put on hold should they not respond to communication from Taith.

	3.10
	Diverse Cymru has not provided a sufficient output in relation to their Pathway 2 project. Diverse Cymru will not receive their final payment should they produce an insufficient output.

	3.11
	EM highlighted that Challenges Abroad, a third-party provider, had been requested to provide a copy of a Memorandum of Understanding (MoU) between their organisation and the Grant Recipient, Brynllywarch Hall School that they had been collaborating
with. Following this, a letter was sent to Challenges Abroad from Taith, raising some areas of concern that arose from the MoU.

	4.0
	HEI’s Grant Recipient Performance (EM)

	4.1
	EM provided a verbal update on the underspends of the Higher Education sector in relation to Pathway 1 projects.

	4.2
	Letters were sent from SGH to all 8 HEI’s on 22 January, following a letter sent in October in relation to the situation with the sector’s project underspends.

	4.3
	Each HEI’s was offered the option of either requesting an extension to their Pathway 1 2024 project or applying to Pathway 1 2026. EM highlighted that Pathway 1 2026 funding for HEI’s will be capped based on reporting and spend to date.

	4.4
	EM advised that 5 HEI’s have applied for Pathway 1 2026 funding: Cardiff University, Swansea University, UWTSD, Aberystwyth University and Cardiff Metropolitan University. The University of




	




                4.5
	South Wales will be extending their Pathway 1 2024 project to July 2027. Bangor University will be extending their Pathway 1 2024 project to July 2027. Wrexham University will not be extending their Pathway 1 2024 project or applying for Pathway 1 2026 and will be returning their Pathway 1 2025 funding to Taith.

EM further advised that Cardiff University, Swansea University, UWTSD and Aberystwyth University can apply for a maximum of
£200,000 for Pathway 1 2026 funding. Cardiff Metropolitan University can apply for a maximum of £100,000 for Pathway 1 2026 funding.

	5.0
5.1
	Any Other Business

HG raised that the Taith office lease document needs to be signed by two directors and enquired whether PVH and DX could sign this. The lease is until 31 March 2028, which is when the Taith programme concludes.

	
	Date of next meeting: 23 June 2026 10:00-12:00
	



5. DOCUMENTS TABLED

	Agenda Item
	Paper number
	Title

	1
	1a
1b
	3rd December 2026 minutes
Action log

	2
	2
2a 2b
	Risk management Risk register
Annual assurance statement

	3
	3
	Grant performance dashboard



6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;

7. FILINGS
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.



............................

CHAIR OF THE MEETING
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