Company Number: 13470959

International Learning Exchange Programme Limited (the “Company”)
Minutes of a meeting of the Board of Directors of the Company held at Microsoft Teams on Wednesday 22nd April 2026 commencing at 13:00. 
	PRESENT:  

	Darren Xiberras (DX)
	(In the Chair) 

	 
	Ben Coates (BC) 
Piet Van Hove (PVH) 
Kirsty Williams (KW) 
	 Attended Remotely
Attended Remotely 
Attended Remotely


	IN ATTENDANCE: 
	Susana Galván Hernández (SGH) 
	Attended Remotely

	
	Dr Elid Morris (EM) 
Ellie Bevan (EB) 
Leah Doherty (LKD)
Ishwaaq Hassan (IH) 
	Attended Remotely
Attended Remotely
Attended Remotely 
Attended Remotely (minute-taker) 

	APOLOGIES: 
	Anne Morgan (AM) 
Helen Gentle (HG)
	 



1. NOTICE AND QUORUM 
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director. 

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve: 

2.1.1 Update from the Taith Programme Executive 
2.1.2 Pathway 1 2026 update
2.1.3 For information, Discussion & Approval: ARAC update
2.1.4 Any Other Business

3. Directors’ interests Declaration of interests   
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.  

4. Minutes from Board of Directors meeting 22 April 2026: 

	Agenda Item
	Topic

	0.


 
	Welcome and Introductions –

DX welcomed everyone to the meeting. Apologies were received from Anne Morgan (AM) and Helen Gentle (HG).


	1.0

1.1

	Director’s Declaration of Interests (DX)

DX asked if there were any declarations of interest. No declarations of interest were made.


	2.0

2.1



2.2











	Minutes and actions of the last meeting (DX

The minutes from the ILEP Ltd Board meeting on 4 February 2026 were approved. The minutes will be sent to DX, following the meeting, to be signed off.

[bookmark: _Int_niDqC35Z]The action log (paper 1b) was discussed. A number of actions have been completed/ closed and the following points were raised:

Action 1: This action is ongoing.

Action 2: The minutes from the ILEP Ltd Board meeting on 18 December 2025 have been signed off. This action can be closed.

Action 3: the Crib sheet detailing how to navigate the Directors Identity Verification process has been recirculated to all Directors. This action can be closed.

Action 4: DX has written to the DfE to provide further information about Taith and to offer support for the delivery of the Erasmus + programme. This action can be closed.

[bookmark: _Int_5DW4ZS88]Action 5: An update on HE underspends is on the agenda. This action can be closed.

Action 6: The ILEP Ltd Board has been advised that the year-end financial statements are on the Companies House’s website. This action can be closed.

Action 7: Taith has contacted the Welsh Government to receive approval of the reallocation of funding and have informed the ILEP Ltd Board of the decision. This action can be closed.

	3.0
           
 3.1


  

3.2




3.3



            3.4

            3.5

            3.6





            3.7





           
            3.8





            3.9




          3.10


          3.11




          3.12


          3.13


         
3.14


	Update from the Taith Programme Executive (SG)                        

The Board was provided with an update of the Taith Programme activities (Paper 2) for information.  

The following points were highlighted: 

The final funding call, Pathway 1 (2026), launched on 28 January 2026 and closed on 18 March 2026.

The assessments of the small and large grants are currently underway. The former chair of the Taith Funding Committee, Michelle Stewart, will be acting as an independent verifier during the assessment process.

The funding recommendations will be presented to the ILEP Ltd Board on 1 July 2026.

SGH highlighted the following points in relation to the reassociation of Erasmus+:

Taith has been mentioned in the manifestos of Plaid Cymru, the Green Party and the Liberal Democrats ahead of the Senedd elections on 7 May 2026. The Green Party and the Liberal Democrats have expressed explicit commitment to the continuation of Taith. Plaid Cymru have expressed that they would explore the continuation of Taith alongside the Erasmus + programme.

Taith is involved in ongoing discussions with the DfE. In a recent meeting, the DfE expressed that they are committed to learning from Taith. They acknowledged the gap in the distribution of funding across all sectors and the lower participation of non-HE organisations in the programme. SGH highlighted that although the DfE has expressed commitment to learn from Taith, there was a lack of clarity surrounding how this would happen.

Once the DfE has established Taith’s involvement in supporting the Erasmus + programme, a discussion will be arranged between Taith and the Welsh Government. SGH highlighted that legal advice is currently being sought from Cardiff University’s legal team regarding Taith’s position in supporting the Erasmus + programme, specifically in relation to Taith’s agreement with the Welsh Government. 

SGH advised that a member of staff at Taith has expressed interest in applying for a position with the British Council to support the Erasmus+ programme. There is a risk of Taith losing staff members to the British Council, as staff contracts with Taith are due to end in September 2027.

SGH highlighted the issues concerning Taith’s willingness to provide information related to the systems and approaches that Taith uses to the British Council.

SGH advised that colleagues that were in attendance at the EU delegation meeting on 17 April 2026, relayed that they would welcome the continuation of Taith. They expressed that Taith would act as a good platform for smaller, less experienced organisations to use before applying to the Erasmus+ programme.

KW highlighted that Taith should prepare for a period of uncertainty in the period leading up to and following the Senedd elections.

PVH suggested that case studies showcasing the life-changing mobilities that the participants experience should be provided alongside the quantitative data, to support the continuation of Taith.

BC raised that Taith would need to follow the guidance provided by the Welsh Government about supporting the DfE with the Erasmus + programme.

	4.0
  
4.1




 4.2

                             
            4.3

            4.4



            4.5


            4.6


4.7



4.8


            4.9

                                                                                                                                                                                        
                
          4.10                
	Pathway 1 2026 update (EM)

EM highlighted that assessments for Pathway 1 2026 applications are underway, in preparation for the ILEP Ltd Board meeting on 1 July 2026. All 14 large grant applications have been assessed, and the consolidation period will end on Friday 30 April.

EM highlighted the current positions of HEI’s in relation to Pathway 1 (2026):

5 HEI’s have applied to the large grants scheme and are subject to caps as highlighted in the letters that were sent to all HEI’s Vice-Chancellors.

Cardiff Metropolitan University has applied for £100,000. Cardiff University, Swansea University, University of Wales Trinity Saint David and Aberystwyth University were able to apply for a maximum of £200,000.

The University of South Wales and Bangor University have requested extensions for their P1 (2024) projects.

Wrexham University have stated that they would be returning the funding for their live P1 (2025) project.

[bookmark: _Int_80mvpuoz]EM advised that the situation surrounding the HE underspends is improving. There has been a reduction in HE underspends from £4.7 million on 22 January 2026 to £4.4 million as of 9 April 2026.

EM highlighted that addressing the HE underspends is a priority for Taith, with regular meetings and communications scheduled between Taith and the HEI’s.

EM explained that the HEI’s current spend position will be taken into consideration when awarding funding for P1 (2026), as institutions will have up to 12 months to spend P1 (2026) funding. 

EM highlighted that ongoing discussions are being held within Taith regarding how unspent funding from the HE sector will be repurposed.

	5.0


    5.1

            5.2



5.3                      

          
  5.4

           
            5.5


5.6

            5.7

            
5.8

	For information, Discussion & Approval: ARAC update PVH, LKD, EM) 

PVH raised that the annual assurance statement was approved in the ARAC meeting on 11 March 2026.

LKD highlighted that revising the risk for limited oversees travel has been raised and will be amended to include the aviation fuel shortage and the associated flight cancellations.

A target risk score was included on the risk register to reflect the findings from the Welsh Government’s internal audit.

LKD highlighted that there are currently 20 risks, with 4 risks that have been reduced in the last quarter.

Taith has reached 81% of the target mobilities that was set for the duration of the Taith programme.

47% of participants taking part in mobilities are from underrepresented groups.

The risk associated with the budget for 2026/2027 has been amended to cover 2027/2028.

EM highlighted that the most recent Grant Recipient performance monitoring reporting highlighted where matters had escalated to Taith’s Senior Leadership Team.

	6.0
          
6.1


            6.2


6.3

	Any Other Business

SGH explained that a letter had been received from Vaughan Gething, on behalf of Learning Links International (LLI) concerning their experience of working with Taith.

SGH had sent a letter of response to Vaughan Gething. Both letters have been shared with the Welsh Government.

SG highlighted that a robust and documented process has been followed in relation to the concerns raised by Vaughan Gething on behalf of LLI. 

	7.0
	Date of next meetings:  1 July 2026 (Extraordinary meeting – P1 2026)



5. DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	2
	1a
1b
	ILEP Ltd board minutes 4 February 2026
Action log

	3
	2
	Update from the Taith programme executive

	4
	3
3a
3b
3c
	Risk Management
Risk register
Taith annual assurance statement
Grants' performance dashboard



6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;
7. FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.




CHAIR OF THE MEETING
