Company Number: 13470959

International Learning Exchange Programme Limited (the “Company”)
Minutes of a meeting of the Board of Directors of the Company held at Microsoft Teams on Thursday 19th February 2026 commencing at 09:30. 
	PRESENT:  

	Darren Xiberras (DX)
	(In the Chair) 

	 
	Anne Morgan (AM) 
Ben Coates (BC) 
Piet Van Hove (PVH) 
Kirsty Williams (KW) 
Michelle Stuart (MS)
	Attended Remotely 
Attended Remotely
Attended Remotely 
Attended Remotely
Attended Remotely

	IN ATTENDANCE: 
	Susana Galván Hernández (SGH) 
	Attended Remotely

	
	Dr Elid Morris (EM) 
Ellie Bevan (EB) 
Leah Doherty (LKD)
Helen Gentle (HG)
Ishwaaq Hassan (IH) 
	Attended Remotely
Attended Remotely
Attended Remotely 
Attended Remotely
Attended Remotely (minute-taker) 

	APOLOGIES: 
	

	 



1. NOTICE AND QUORUM 
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director. 

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve: 

2.1.1 For Discussion & Approval – Pathway 2 (2025) funding call
2.1.2 Funding Distribution mechanism for Pathway 2 (2025)
2.1.3 Proposed changes to the assessment process for Pathway 1 (2026)

3. Directors’ interests Declaration of interests   
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.  

4. Minutes from Board of Directors meeting 19 February 2026: 
	Agenda Item
	Topic

	0.



                
	Welcome and Introductions  
DX welcomed everyone to the meeting, including MS who joined the meeting for items 1 and 2. BC confirmed that he would be joining the meeting at 10am.


	1.0

1.1

	Approval of Taith Funding Committee minutes – Pathway 2 (2025)

The minutes of the Taith Funding Committee meeting that took place on 3 February 2026 were approved.


	2.0

2.1




            2.2


2.3

            2.4



            
            2.5



            2.6


            2.7


2.8

           
            2.9
	For Discussion & Approval – Pathway 2 (2025) Funding Call

An overview of paper 2a was provided, focusing on the changes that had been made to the Pathway 2 (2025) assessment process.

The following points/ highlights were raised: 

The Taith Funding Committee was reinstated, replacing the Quality Assurance Committee.

MS had increased oversight in the period leading up to the Funding Committee. 

EM highlighted that two internal assessors reviewed each application independently, with a third assessor being introduced should there have been a disagreement on scoring. A third assessor was not required for the assessment of any Pathway 2 (2025) applications.
 
Internal quality assurance leads (within the Taith Programme Executive) were introduced to support the assessment process, including score consolidation, feedback alignment and application assessment review. 

MS explained that the changes made to the Pathway 2 (2025) assessment process addressed and resolved issues that were highlighted in previous funding calls.

An overview of Papers 2 and 2b was presented, outlining the Committee’s recommended projects for Pathway 2 (2025) funding.

The ILEP Ltd Board approved the projects recommended for funding through the Pathway 2 (2025) call.

DX thanked MS, on behalf of the ILEP Ltd Board, for both supporting the Pathway 2 (2025) and previous funding calls.

	3.0

3.1




3.2




            3.3



            3.4




            3.5


 3.6


3.7


          3.8       





           3.9 


          3.10


          
          3.11


         3.12





          3.13




3.14


    3.15


          

          3.16
    

	Funding distribution mechanism for Pathway 2 (2025)

The Board was presented with the funding distribution mechanism for the Pathway 2 (2025) funding call (papers 3,3a).

The following points/ highlights were raised: 

EM highlighted that the funding distribution mechanism allowed funding to be allocated to projects with the greatest impact. The scores from three questions in the application form focusing on impact were consolidated to create a sub-score. Applicants were ranked according to this score. 

EM advised that 14 projects could be funded, with a combined value of £490,921. The total budget available was £500,000. It is recommended that the remaining budget of £9,079 will be allocated to the Schools’ sector for the Pathway 1 (2026) funding call.

EM noted that some organisations may be unable to accept reduced funding because of the impact it would have on their planned projects. It has therefore been recommended that a reserve list be established for the Pathway 2 (2025) funding call, enabling any released funds to be reallocated to other suitable projects.

HG noted that the Welsh Government has confirmed its satisfaction with the proposed budget reallocation.

DX recommended that Taith contact the Welsh Government to receive their approval of the reallocation of funding, in writing.

PVH enquired for further clarification on the impact ranking system used for the funding distribution mechanism for Pathway 2 (2025).

EB highlighted that the information related to the impact ranking system was included in the published Programme Guides. This was incorporated into this funding call to ensure that the most impactful projects would receive funding. It also addressed concerns raised in previous funding calls that some impactful projects did not receive funding.

EM explained that the scores from the three questions used to assess the impact of each project are incorporated into the overall consolidation score for each application.

HG highlighted that all 14 projects that are recommended for funding had the highest impact scores, with 2 projects scoring higher in impact compared to their overall consolidated score.

DX enquired whether the impact ranking system could pose an increased risk of organisations being unable to deliver their projects.

EM explained that several measures have been implemented to mitigate the risk of organisations failing to deliver on their projects. These include requiring Grant Recipients to meet with Taith on a monthly basis. In addition, applying organisations were assessed on their capacity to deliver a successful project and were required to demonstrate this within their application.

HG explained that many of the organisations recommended for funding have a proven track record with Taith, having been funded in previous calls. Many of these organisations carry a low-risk rating.

PVH enquired when funding is reallocated to projects whether funding is awarded in full or at a reduced amount. 

EB explained that significant reduction of Pathway 2 funding is avoided, as the maximum amount of funding that organisations can apply for is £40,000. Funding reductions for the Pathway 2 (2025) applications was due to applicants requesting costs that were ineligible or did not providing sufficient justification. 

The funding distribution mechanism for Pathway 2 (2025) was approved by the ILEP Ltd Board.

	4.0

4.1


4.2



            4.3


            4.4





            4.5



           
            4.6


4.7



	Proposed changes to the assessment process for Pathway 1 (2026)

An overview of paper 4 was presented, which proposed two changes to the assessment process for Pathway 1 (2026).

These changes involve dissolving the Taith Funding Committee and assigning MS to the role of independent verifier, supporting the review of assessments to maintain consistency in the assessment process.

It is proposed that the Welsh Government will attend ILEP Ltd Board meetings, in an observer capacity, when funding recommendations are being presented.

EM explained that internal assessment processes will apply for small grants applications for organisations in the Youth, Schools and Adult education sectors will be assessed internally. Large grant applications from the Higher Education and Further Education and Vocational Education and Training sector will be assessed externally.

EM raised that there may be a perceived conflict of interest should any universities apply for a small grant. EM explained that to mitigate this, internal assessors will follow a clearly defined assessment framework and will not be involved in the decision-making of any universities’ funding applications.

EM explained that only independent directors can make decisions related to applications from the Higher Education sector. 

The proposed changes to the assessment process for Pathway 1 (2026) were approved by the ILEP Ltd Board.


	5.0

5.1
	Any Other Business

No other business was raised.


	6.0
	Date of next meeting
22 April 2026, 13:00-15:00 




5. DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	2
	1
	Taith Funding Committee meeting minutes 3 February 2026

	3
	2
                           2a
2b

	Recommendations of the outcomes of the P2 2025 Pathway Funding Call 
Terms of Reference for Taith Funding Committee 
Additional Headline Data.



	4
	3
3a
	Funding distribution mechanism for Pathway 2 (2025) 
Organisation modelling by impact and status

	5
	4

	Changes to the Pathway 1 (2026) Assessment Process





6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;
7. FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.



.............................................
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