International Learning Exchange Programme Limited (the “Company”)
Minutes of a meeting of the ARAC held at Microsoft Teams on Tuesday 23 June 2026 commencing at 10.00 
	PRESENT:  

	Piet Van Hove (PVH) 

	(In the Chair) 

	 
	Darren Xiberras (DX)
	Attended Remotely 

	IN ATTENDANCE: 
	Susana Galván Hernández (SGH) 
	Attended Remotely

	
	Dr Elid Morris (EM) 
Ellie Bevan (EB) 
Leah Doherty (LKD)
Helen Gentle (HG)
Matthew Hughes (MH)
Ishwaaq Hassan (IH) 
	Attended Remotely
Attended Remotely
Attended Remotely 
Attended Remotely
Attended Remotely
Attended Remotely (minute-taker) 

	APOLOGIES: 
	

	 



1. NOTICE AND QUORUM 
1.1 The Chair declared the meeting open, and it was confirmed that notice of the meeting had been given to each director. 

2. PUROSE OF THE MEETING
2.1 The Chair reported that the purpose of the meeting was to consider and if deemed fit, approve: 

2.1.1 Review of Minutes & Action Log
2.1.2 Risk Management
2.1.3 Grants Recipient Performance Framework 
2.1.4 Any Other Business


3. Directors’ interests Declaration of interests   
3.1 All the Directors present confirmed that they had no interests to disclose in the Proposals or any other matters to be transacted in the meeting in accordance with sections 177 or 182 Companies Act 2006 (“2006 Act”) and the Company’s articles of association.  

4. Minutes from Board of Directors meeting 23 June 2026: 

	Agenda Item
	Topic

	0.

     
	Welcome and Introductions (PVH)
PVH welcomed everyone to the meeting. No apologies were received.

	1.0

	Review of minutes & Action Log (PVH)

The minutes of the meeting on 11 March 2026 were approved.

A1: This action can be closed.

A2: This action can be closed.

A7: This action can be closed.

A9: This action is covered in the agenda. This action can be closed.


	2.0

 2.1



2.2






2.3




            2.4

2.5


  2.6


            
            2.7

            2.8




            2.9
	Risk Management (LKD)  

The ARAC was provided with a cover note with an update on risk management (paper 2) and the Risk Register (paper 2a). The following updates on the current risks were provided at the meeting:

There are currently 20 risks. Of the current risks:  
1 are major  
5 are high  
8 are medium  
6 are low  
0 are very low  

In the last quarter R0005 (Targets not achieved) has been closed, as it referred to the target based on the number of participants, rather than on the number of mobilities. R0023 (Targets not achieved) has been opened to reflect this amendment. The risk rating has also been reduced.

R0007 (Impact not demonstrated) has been reduced in likelihood.

R0017 (Limited overseas travel) has been amended to reflect the current position on the fuel crisis. This risk will be reviewed regularly.

PVH highlighted that although R0017 refers to limited oversees travel due to travel restrictions, oversees travel can be restricted for other reasons including increased travels costs and fuel shortages.

LKD stated that R0017 will be amended to cover other factors. 

EM highlighted that R0022, relating to the final year budget, has been raised with the Welsh Government. In a recent meeting, the Welsh Government provided the TPE with verbal assurance of a final year working budget of £3.5 million.

DX will raise this matter with the Welsh Government at the ILEP Ltd Extraordinary meeting on 1 July 2026.

	            3.0

3.1


3.2


            3.3


            3.4


            3.5



            3.6

            
            3.7

            
            3.8
 
            3.9
                
          
          
          3.10


3.11

          
          3.12

          3.13

          
3.14


          3.15


          
          3.16



          
	Grants Recipient Performance Framework (EM, HG)

HG provided an overview of the High-risk and Very High-risk projects as presented in Paper 3a.

HG raised that this information is based on the participant reporting up until the end of May 2026, reflecting mobilities that have been completed.

HG raised that a letter will be sent from the Taith Senior Leadership Team (SLT) to the British Red Cross (BRC) to remind the organisation to update their participant reports.

PVH enquired whether at this stage of the programme, the underspent funds from the BRC could be reallocated and repurposed.

HG highlighted that discussions had taken place that, in the case that organisations were aware that they would have underspent funds, the TPE would contact them to request for the funds to be returned. 

PVH suggested that the concerns relating to the underspends of the British Red Cross should be raised with the board.

DX suggested that SG contact the BRC to discuss the underspends. PVH agreed with this. SG raised that this matter will be discussed further with EM and HG.

EM provided an update on the audit work programme (paper 3b)

EM highlighted that an audit must be undertaken for an additional funding request to be approved. Audits are undertaken for all Pathway 2 2025 projects. EM highlighted that 562 audits have been completed to date.

EM explained that Grant Recipients are encouraged to upload their receipts promptly, to facilitate the processing and issuing of funding.

EM explained that funding is issued to Pathway 2 projects based on evidence of spend and the development of an output.

EM provided a verbal update on Grant Recipient underspends.

EM highlighted that the underspends across all sectors are being monitored, with a specific focus on Higher Education.

EM explained that the data is provided as of May 2026, and to note that projects are still active, therefore, the underspends are expected to decrease.

EM raised that there are concerns related to the underspends of the Higher Education and FE/VET sectors. The underspends are being continually monitored.

HG highlighted that there is the potential for underspends from projects closing in August 2026 to be reallocated to the FE/VET sector. HG raised that the Welsh Government will be involved in discussions relating to the utilisation of underspent funds.

	4.0

            4.1
                                        
	Any Other Business
No further business was raised.

	5.0 
	Date of next meeting: 22 September 2026 10:00-12:00




5. DOCUMENTS TABLED
	Agenda Item 
	Paper number 
	Title 

	1
	1a
1b
	Minutes 11 March 2026 
Action Log 

	2
	2
2a
	Risk Management
Risk Register

	3
	3a
3b            
	Grant Performance Dashboard 

Audit work programme update 



6. APPROVAL OF PROPOSALS AND SUPPORTING DOCUMENTS
After due and careful consideration, and bearing in mind the Directors’ statutory duty to promote the success of the company as detailed in the 2006 Act, IT WAS RESOLVED that:
6.1. The Proposals and the tabled documents be entered into in good faith and they were in the best interests of the Company;
7. FILINGS 
The Secretary was instructed to file the following with the Registrar of Companies:
7.1. No filings were instructed.
8. CLOSE OF MEETING
8.1. There being no further business, the meeting closed.



.............................................


Company Number: 13470959

CHAIR OF THE MEETING




